
METHOD STATEMENT FOR SLATE RE-ROOFING 
 

• Carefully remove existing slates in the same layout pattern, and safely store away to the side. 
 

• Once the approved insulated membrane is installed, existing slates that are in good condition 
should be re-installed. 
 
 

• Re-installation of the existing roof slates must be done using the existing layout pattern. It is 
anticipated approx. 80% are to be reused on the front elevation with any new slates located to 
the rear of the roof. 
 

• Any existing slates that are in dis-repair or misplaced are to be replaced with reclaimed slates 
to match those existing. Any newly installed slates are to match in colour, texture and 
dimensions of the existing slate. 
 
 

• Existing nails and joinery methods must be used and executed on a like-for-like basic and in a 
traditional manner. 

 
 


