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INTRODUCTION: 

 

The following Method statements will demonstrate how we are proposing to carry out a 

number of specific tasks to existing heritage building fabric whilst maintaining the historic 

character of the property. 

 

These tasks are as follows: 

 

- Paint Removal to Glazed Bricks (Appendix A: Peelaway system information) 

- Repairs and Replacement of Glazed Brick 

- Re-Grouting of Glazed Bricks 

- Steam Clean to Façade (Appendix B: Thermatech system information) 

- Brickwork Replacement 

- Stone Repairs 

- Masonry Repointing 

 

These works will be taking place at the former Great John Street Hotel which is a Grade II 

listed building. 

 

Works will be carried out by Quadriga who use qualified, competent, experienced 

professional operatives who specialise in sensitive works of this nature and who will ensure 

the historic nature of the building be retained. Quadriga operatives hold the relevant training 

accreditations required which includes Heritage Gold CSCS and the use of DOFF for 

cleaning purposes. 

 

Precautions will be taken to maintain the integrity of the existing fabric and to protect other 

areas whilst the works are carried out. 

 

All operatives will be briefed on the importance of carrying out the daily works in a 

methodical and systematic way so as to protect the existing fabric of the building. This will 

be closely monitored to ensure strict adherence. 

 

The chosen methods stipulated within this document are the industry tried and tested with 

proven track records for their use. These methods have been used on other listed buildings in 

and around Manchester, as well as throughout the U.K. and have been proven to minimise the 

risk of detrimental damage to existing building fabric such as this.  

 

A great example of this is the Hanover Building on Corporation Street, Manchester, where a 

number of these methods of restoration where adopted. The building itself went on to achieve 

a number of prestigious awards which is in part testament to the restoration works carried out. 

 

Samples of each activity and the elements of removal, repair and replacement will be 

provided for Heritage Planning Authorities to view. 
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PAINT REMOVAL FROM GLAZED BRICKWORK: 

 

A number of methods where trialled to establish the most appropriate to move forward with. 

After reviewing these it was decided to move forward with the peelaway system (Appendix 

A) which provided the best overall finish, did not cause any detrimental damage to the 

existing brick nor to the surround building fabric.  

The other methods trialled where the Thermovac method. This however did not remove the 

paint and caused excessive water in the small area where it was used. It was decided not to 

use this method as a result of poor finish and also risk of water accumulated damaging other 

areas of the building. 

A caustic crème was also trialled. It was identified very quickly that when the crème was 

removed there was the need for excessive working to get the existing paint and residue 

removed. It was decided that this would not be the method to move forward with as there was 

the potential to damage the existing glaze on the brick. 

 

Remove handrails, fixtures & fittings from stairwells & corridors to give clear access to 

walls. Label equipment removed from the walls for later reinstatement. These will be stored 

in a secure designated room within the building which will be agreed prior to commencing. 

 

Remove dust and surface contaminants from walls via churn brush ready to receive poultice. 

 

Apply Peelaway 1 to the required areas by means of spatula, trowel or brush. 

 

Once the desired area has been coated with Peelaway 1 apply the blanket over the product 

and rub over the paper to ensure good adhesion to the host substrate. 

 

Allow to dwell for a period of between 24 - 48 hours. 

 

Following the dwelling period remove the paper from the wall and remove remaining residue 

with scrapers and the use of a damp non abrasive cloth. 

 

Paint between joint lines to be cleaned with a churn brush. 

 

Waste is to be removed from the site and transferred away by contaminated waste carrier. 

 

Clean down the treated area with water and repeat the process above should paint coatings 

remain. 

 

As the works here progress any existing damage can be assessed. The intention will be that 

works of this nature are kept to an absolute minimum so that the existing fabric and is 

retained where possible. 

 

Protection Measures: 

 

Floors to be protected with correx floor protection. Polythene to be laid on top which will be 

then rolled up systematically as works progress and to contain removed paint and peelaway 

product. 

 

Trained, competent, experienced personnel to carry out the works. (Heritage Gold CSCS) 
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Industry tried and tested method adopted which has a proven track record. 

 

Waste to be removed to skip which will be disposed of as contaminated waste. 
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REPAIRS AND REPLACEMENT OF GLAZED BRICKS METHODOLGY; 

 

Repairs: 

 

Once paint removed from glazed brickwork contractor to assess extent of 

repairs/replacements. 

 

Fill area of damage with 2 part epoxy filler slightly shy of surface and allow to set and shrink. 

 

Return to area and fill to surface and allow to set. 

 

Sand back filler to surface of brick to leave seamless repair. 

 

With Pantone Capsure identify the exact shade of paint and ensure with trial that the correct 

colour is identified. 

 

Prime the repair area with etching solution and airbrush area with compatible paint and blend 

to match original colour to give invisible repair. 

 

Seal repair area on completion with clear lacquer to give glazed appearance/finish. 

 

 

Replacement: 

 

Saw cut with arbotech around the defective brick to detach from surrounding masonry. 

 

With light duty breaker, carefully break out brick completely from pocket. 

 

Clear out dust from exposed pocket and flush out area with clean water. 

 

Apply replacement mortar to void and insert glazed brick and ensure good compaction into 

pocket. 

 

Allow to set and re-visit to re-point mortar joints to perimeter or brick. 

 

New matching bricks are to be obtained from the following potential suppliers: 

 

1. Darwen Terracotta  

 

2. Hathernware Terracotta  

 

3. Modular Clay Products 

 

The intention will be that unless there is no other option the existing glazed brick will be 

retained where possible. 

 

The materials proposed for use as part of these works will be provided in advance for 

reference purposes. 

 

Mortar specification and design mix will be provided in advance for reference. 
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Protection Measures: 

 

Floors will be protected with correx floor protection with polythene laid on top to contain any 

moisture generated or any potential residue from repair works. 

 

Dust extraction will be used to minimise risk of airborne particles throughout cutting 

operations. 

 

Materials will be contained within tubs. Tubs will be checked for damage to ensure no 

leakage prior to commencing. 

 

Equipment used to be checked prior to each use and to be fit for purpose. 
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Methodology for Re-Grouting to existing Glazed Bricks 
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REGROUTING TO GLAZED BRICK METHODOLGY: 

 

Rake out defective grout with hand tools (It has been noted that some areas have very shallow 

joints whereby using hand tools would damage the aris of the existing brick. Where this is the 

case a dremmel will be utilised. This method will be a last resort with the intention being to 

minimise the risk of damage to the existing fabric) to leave joint between brickwork free of 

material to depth of no greater than 5mm. 

 

Lime putty based grout will be used to match existing with correct colour checks carried out 

to ensure a match with existing. 

 

Apply grout where necessary with grouting tool to ensure compaction within the joint. 

 

Sponge off over filled grout with sponge and allow material to cure. 

 

Return to area after curing period and clean off any remaining grout residue with water and a 

stiff brush. 

 

The materials to be used as part of these works will be provided in advance for reference 

purposes. 

 

Protection Measures: 

 

Floors will be protected using correx floor protection with polythene laid over the top to 

ensure moisture or residue is captured. 

 

Dust extraction will be used to prevent airborne dust. 

 

Only competent, skilled, experienced personnel will be permitted to use the tools required for 

removing existing grout to minimise the potential risk of damage to the existing fabric. 

 

Equipment used to be checked prior to each use and to be fit for purpose. 
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STEAM CLEAN TO FAÇADE METHODOLGY: 

 

The clean of the façade is to be completed by means of Thermatech Superwater heated 

system. (Appendix B) 

 

To clean the existing stone and brickwork the anticipated settings will be 60-90bar, 150°C, 

200-400mm nozzle distance.  

 

A sympathetic level of cleaning will normally require a number of passes, often with an 

interval between. At all times the pressure will be no higher, and the distance no closer than 

achieves an even result without scarring, striation or other loss of sound surface.  

 

The work shall commence at the uppermost level and proceed downwards for a given section 

or elevation.  

 

Before cleaning (except when non-aqueous reagents are about to be used), areas of soiling are 

to be pre-wetted and kept damp for a period of 10-30minutes (thicker residues requiring the 

longer time) before first cleaning, and at least 5 minutes before subsequent cleaning.  

 

 

Protection Measures: 

 

Only experienced, competent, trained personnel permitted to use the equipment associated 

with the works. (DOFF training held by operatives) 

 

Settings to be checked prior to start each day with these monitored on a regular basis to 

ensure settings are maintained. 

 

Scaffold will have monoflex wrap to perimeter to prevent any overspray to the neighbouring 

properties or onto the adjacent streets. 

 

Not to be used when overnight temperature drops below 5 degrees. 

 

Equipment used to be checked prior to each use and to be fit for purpose. 
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BRICKWORK REPLACEMENT METHODOLOGY: 

 

Hand tools to be used to remove existing mortar around the defective brick to detach from 

surrounding masonry. (Saw cut with arbotech will be used in instances where mortar bed is 

identified as being to shallow to safely remove without damaging brick when using hand 

tools. This will only be used as a last resort) 

 

With light duty breaker, carefully break out brick completely from pocket. 

 

Clear out dust from exposed pocket and flush out area with clean water. 

 

Apply mortar to void and insert brick and ensure good compaction into pocket. 

 

Allow to set and re-visit to re-point mortar joints (To match existing) to perimeter or brick. 

 

The intention for these works is to keep the replacing of existing brick to an absolute 

minimum. Best endeavours will be adopted to retain as much of the existing brickwork where 

possible. 

 

Existing brick will be retained from existing fabric removal and reused for any replacement 

required. If not available brick will be sourced to provide a match. Details of such will be 

provided in advance. 

 

Mortar specification and mix design will be provided in advance for reference as part of these 

works. 

 

Protection Measures: 

 

Dust extraction to be used throughout cutting operations. 

 

Only competent, experienced operatives permitted to use equipment associated with works. 

 

Equipment used to be checked prior to each use and to be fit for purpose. 
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STONE REPAIR METHODOLGY: 

 

Carefully remove decayed or defective areas of stone using hand tools to leave a sound keyed 

surface.  

 

To introduce non ferrous reinforcing rods and performed supports according to need and 

extent of repair.  

 

Brush down and well wet the surfaces with clean cold water.  

 

Restore forward the areas concerned using specialist mortar.  

 

The compound is well compressed around the reinforcement and finished with wooden 

profiles to a modified profile.  

 

On completion of restoration all newly formed masonry joints will be ground out and pointed 

to match the surrounding work.  

 

Restoration mortar has been specially formulated by us to incorporate crushed natural stone 

together with appropriate binders and additives to achieve a match as near as reasonably 

possible with the existing stone, both in colour, texture and strength, while still maintaining 

the water circuitry of the masonry.  

 

Details of products used as part of the works will be provided in advance. 

 

Specialist mortar mix and design will be provided in advance for reference for repairs 

required along with mortar design for repointing/re-bedding where required. 

 

Protection Measures: 

 

Only competent, experienced personnel to carry out these works. 

 

Equipment used to be checked prior to each use and to be fit for purpose. 

 

Task specific PPE to be worn whilst carrying out the works and as per manufacturers data 

sheets. 

 

Location to have protective covering in place to avoid potential contamination on other 

surfaces. 
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MASONRY RE-POINTING METHODOLOGY: 

 

Rake out by hand any loose lime based mortars.  

 

Where cementitious based mortars have been applied, using a fine diamond blade, cut the 

centre of the joint out and hand dress the old remaining mortar into the cut. Note if hard 

cementitious mortars are removed solely by hand tools, damage will occur to the face and 

arris of the stone/brick as joints are not consistent in size and some are not deep enough to 

use hand removal methods.  

 

Cut/rake out joints to a minimum depth of 25mm.  

  

Brush out all loose matter and well wet with clean water prior to repointing.  

Repoint in a 1:3 sand lime (NHL 3.5). Choice of fine sand to be made to match original 

mortar where possible.  

 

Details of mortar design and mix will be provided in advance as part of the works. A sample 

will be collected from existing to aid this process and analysis carried out to determine 

composition. 

 

Protection Measures: 

 

Only competent, experienced personnel to use any equipment associated with the works. 

 

Equipment used to be checked prior to each use and to be fit for purpose. 

 

Mortar mix/type to be verified by Heritage Officer prior to use. 

 

Dust suppression to be used where applicable. 

 

Overnight temperatures will be monitored to ensure suitability for proceeding with re-

pointing. 
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