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1 INTRODUCTION 

Introduction 

1.1 This Full Travel Plan has been prepared by Vectos for The Endeavour Federation, in support of 

Castlefield Campus Specialist School in Hulme, Manchester (site address: Jackson Crescent, M15 

5AL).  The school is a Social, Emotional and Mental Health (SEMH) facility. 

1.2 The location of Castlefield Campus is shown by the red star in Figure 1.1, which illustrates the school’s 

location in the context of the surrounding area. 

 
Figure 1.1: Site Location 

Castlefield Campus Specialist School 

1.3 Castlefield Campus is part of The Endeavour Federation and caters for young people with social, 

emotional and mental health difficulties.  The school caters for children between the ages of 11-16.  

The school is located on the corner of Jackson Crescent and Linby Street in the residential suburb of 

Hulme.  

1.4 Staff roles at the school include senior leaders, full time teachers, teaching assistants, administration 

staff, site support staff and lunchtime support staff.  Core school hours for pupils are 9am to 2pm.  The 

majority of pupils travel to and from school in organised home-school transport mini-bus or taxi 

vehicles, with others either transported by parents / carers or travelling independently. 
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The Travel Planning Process 

1.5 The planning application for the expansion of the Castlefield Campus School to provide an additional 

50 places for the existing school on a disused adventure playground area on the eastern side of the 

school was approved in November 2020 (Manchester City Council planning application reference: 

126681/VO/2020), and planning condition 24 stipulates the following: 

“Within six months of the first use of the development, a revised Travel Plan which is consistent 

with the Framework Travel Plan submitted as part of the application and which takes into 

account the information about travel patterns gathered following the opening of the building 

shall be submitted to and approved in writing by the City Council as local planning authority. 

Any Travel Plan which has been approved by the City Council as local planning authority shall 

be implemented in full at all times when the development hereby approved is in use”. 

1.6 Castlefield Campus does not currently have an implemented Travel Plan, although does record staff 

and pupil travel modes.  The school has been contacted regarding their existing travel characteristics 

and have been involved in the preparation of the Travel Plan.  A Detailed Framework Travel Plan was 

produced to support the planning application, and this has been used as a basis for developing the Full 

Travel Plan to be implemented at the site. 

1.7 This Travel Plan will provide a strategy for managing travel demand at Castlefield Campus, and it 

involves a dynamic process of implementation, monitoring and review to ensure that it is sustainable 

over the long-term.  The underlying aim of any Travel Plan is to minimise the number of single 

occupancy private car trips generated by a development, by encouraging a shift to more sustainable 

modes of transport, as a result mitigating the impact of travel upon the surrounding area and promoting 

healthier outcomes. 

1.8 A successful Travel Plan needs to follow a four-stage process as shown in Figure 1.2. 
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Figure 1.2: Travel Plan Process 

1.9 This Travel Plan forms stage 1 and 3 of the process, providing the following: 

— Details of the provision for pedestrians, cyclists and public transport users; 

— A toolkit of sustainable travel measures; 

— Targets for monitoring the success of the Travel Plan which have been developed from the 

staff travel surveys; and 

— A strategy for ongoing monitoring and review and outlines the role Travel Plan Co-ordinator 

(TPC) who has responsibility for progressing and reviewing the uptake of measures.  

Report Structure  

1.10 This report has been set out in the following sections: 

— Section 2 considers the relevant transport policy context to the Travel Plan;  

— Section 3 provides a review of the existing transport conditions in the vicinity of the site, 

including the accessibility of the site by sustainable travel modes; 

— Section 4 provides details and results of a Staff Travel Survey which was conducted;  

— Section 5 presents the objectives and measures for the site; 

— Section 6 details the targets for the Travel Plan drawn from the Travel Survey and outlines 

the process for monitoring and reviewing the Travel Plan; and 

— Section 7 provides an action plan for achieving the targets of the Travel Plan.  

1. Research and Data Gathering

Travel Surveys

Site Audit

Liaison with Key Partners

2. Planning and Design

Identify and agree suitable measures and infrastructure

Identify opportunities

Set targets for revised mode split

3. Implementation

Construct on-site infrastructure

Present Report

Appoint TPC, undertake marketing

4. Monitoring

Assess targets

Annual surveys

Review targets and develop new measures if appropriate
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2 POLICY CONTEXT 

National Planning Policy Framework 

2.1 The latest iteration of the National Planning Policy Framework (NPPF) was published by the Ministry 

for Housing, Communities and Local Government (MHCLG) in July 2021 and provides guidance for 

English Councils in producing local plans and making decisions on planning applications.   

2.2 At the heart of the Framework is a presumption in favour of sustainable development, which is to be 

seen as a golden thread for plan making and decision taking. 

2.3 The NPPF notes that all developments that will generate significant amounts of movement should be 

required to provide a Travel Plan. 

Manchester City Council (MCC) Core Strategy 

2.4 The Core Strategy forms the key document in Manchester’s Local Development Framework and was 

adopted in 2012.  It sets out a number of strategic policies that will guide the development of the city.  

Policy SP1 sets out the spatial principles that will guide development to 2027.   

2.5 Policy T1 of the Core Strategy concerns sustainable transport.  It states that the Council will support 

proposals that:  

— ‘Improve choice by developing alternatives to the private car. 

— Take account of the needs of road users according to a broad hierarchy consisting of, in 

order of priority: 

i) Pedestrians and disabled people, 

ii) Cyclists, public transport, 

iii) Commercial access, 

iv) General off peak traffic, 

v) General peak time traffic’. 

2.6 The development proposals are in line with these policy objectives, ensuring that the site will be 

accessible to all users by a range of different transport modes.  

Greater Manchester Transport Strategy 2040 

2.7 Transport for Greater Manchester (TfGM) has developed a 2040 Transport Strategy that sets out 

ambitions for a radical new approach to planning Manchester’s transport system in support of long-

term needs and aspirations.  

 

 



 

 

5 

Castlefield Campus, Hulme, Manchester 

May 2022 

Full Travel Plan 

 

vectos.co.uk 

2.8 The vision is for Greater Manchester to have ‘World class connections that support long-term, 

sustainable economic growth and access to opportunity for all’.  The Transport Vision aims are as 

follows: 

— Supporting Sustainable Economic growth; 

— Protecting Our Environment; 

— Improving Quality of Life for All; and 

— Developing an Innovative City Region. 

2.9 The 2040 Vision is supported by policies and proposals for improving the transport network in the 

medium term up to 2025 structured around spatial themes.  A common theme is the need to tackle 

congestion on Manchester’s transport networks and minimise the negative impacts of traffic on 

communities. 

Summary 

2.10 The above policy review identifies that Castlefield Campus is compliant with the main objectives and 

policies outlined within both national and local transport policies.  

2.11 Castlefield Campus satisfies the key objectives within the NPPF as there is a good range and level of 

transport provision serving the site including the commitment to implement a Travel Plan, thus reducing 

the reliance on the use of the private car. 
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3 EXISTING TRANSPORT CONDITIONS & ACCESSIBILITY AUDIT 

Site Description 

3.1 Castlefield Campus is located along Jackson Crescent and to the east of Linby Street in the residential 

suburb of Hulme.  Hulme is located directly to the south of Manchester City Centre.   

3.2 The development comprises of a new school building on the site to the east of York Street that was 

formerly an adventure playground and community centre, along with car parking areas, cycle parking, 

and an external play area, and is an extension of Castlefield Campus. 

3.3 Vehicular access to the site is provided from Jackson Crescent.  Dropped kerbs with tactile paving are 

provided across the vehicle access point to assist safe crossing for pedestrians.  Pedestrian access to 

the site is via an entrance gate on Jackson Crescent. 

3.4 The site is located in the middle of Jackson Crescent, circa 200m northeast of the A5067 Chorlton 

Road.  It is bound by Jackson Crescent to the south, the A57(M) Mancunian Way Ring Road to the 

north and residential dwellings to the east.  

Surrounding Highway Network 

Jackson Crescent  

3.5 Jackson Crescent is a residential road broadly running east-west linking the A5067 Chorlton Road to 

Royce Road.  It caters for two-way movement and provides access to a number of smaller residential 

streets.  In the vicinity of the site, it is subject to a 20mph speed limit and the carriageway is circa 5.5m 

in width.  There are footways provided along both sides of the road, and street lighting is also present.  

There are also traffic calming features in the form of raised tables and build outs provided along 

Jackson Crescent, including along the site frontage where the build out feature permits priority to 

eastbound traffic.  As it passes the site, Jackson Crescent is relatively straight in alignment affording 

good forward visibility for drivers.  

3.6 Jackson Crescent forms a priority junction with the site entrance (formerly York Street) and Colin 

Murphy Road at the southwest corner of the development site. School Keep Clear markings are also 

provided on the north side of the road adjacent to the Castlefield Campus frontage further west in order 

to prevent vehicles stopping / parking between the hours of 08:00 and 17:00, Monday to Friday. 

A5067 Chorlton Road  

3.7 Jackson Crescent joins the A5067 Chorlton Road at a priority-controlled junction to the west of the 

site.  The A5067 is a key route within the local area and provides north / south connections between 

Manchester City Centre and Chorlton, it is lit and subject to a 30mph speed limit.  There is a ghost 

right-hand-turn lane provided on the A5067, which provides space for up to 3 vehicles to queue, and 

the A5067 northbound carriageway comprises of two lanes to the north of Jackson Crescent.  While 

this junction is not signalised, there is a signalised pedestrian crossing provided immediately to the 

north of the Jackson Crescent / A5067 junction. 
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3.8 To the north of the junction with Jackson Crescent, the A5067 forms one arm of the Deansgate 

Interchange, which is a large grade-separated junction comprising of a signalised roundabout 

providing connections to the A59 Chester Road and A57(M) Ring Road/Mancunian Way.  There are 

toucan crossings provided across all arms of the roundabout.  To the south of the junction with Jackson 

Crescent, the A5067 becomes Chorlton Road and provides connections to the residential areas south 

of the site.  

Linby Street 

3.9 Linby Street forms the western boundary of the Castlefield Campus.  This road provides access to the 

other school car park and there is a separate ingress / egress access provided.  Linby Street is a 

20mph road with footways and street lighting provided along both sides of the carriageway.  There are 

marked on-road parking bays provided on alternate sides of the road.  Outside of these marked spaces, 

there are double yellow line parking restrictions enforced.  

Pedestrian and Cycle Networks  

3.10 The Institution of Highways and Transportation (IHT) document ‘Guidelines for Providing for Journeys 

on Foot’ (2000) contains suggested acceptable walking distances for pedestrians without mobility 

impairment for some common facilities.  The guidelines suggest that an acceptable walking distance 

for commuting / school purposes is 1km and for trips elsewhere is 800m, with the preferred maximum 

distance of 2km.  Walking can also be promoted as part of a multi-modal journey, particularly with 

public transport. 

3.11 The more recent IHT document ‘Planning for Walking’ (2015) affirms this by stating that 80% of 

journeys shorter than a mile (approximately 1.6km) are made wholly on foot. 

3.12 The site benefits from being close to Manchester City Centre and within an established residential 

area, with a network of footway connections linking to surrounding areas, including along Chevassut 

Street and Royce Road to the south to link the site with its closest bus stops.  There are controlled 

crossing facilities and tactile paving with dropped kerbs provided at key crossing points within the local 

area.  To the west of the site, there is a signalised pedestrian crossing provided immediately to the 

north of the Jackson Crescent / A5067 junction to facilitate wider access on foot to the north and west, 

and controlled crossing facilities at the Royce Road / A5067 signalised junction to the south.  The above 

facilities comprise a good standard of pedestrian routes and landscaping to connect the school with 

the bus stops on Royce Road.  In addition, at the Deansgate Interchange to the north there are toucan 

crossings provided across all arms of the roundabout. 

3.13 The provision of pedestrian facilities at the above locations on the main desire line to and from the site 

via Jackson Crescent and the A5067 provides safe access for both children and disabled users with 

visual impairment. 

3.14 There are a number of amenities accessible within 500m of the site, as illustrated in Figure 3.1. 
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Figure 3.1: Facilities and Amenities within 500m of the Site 

3.15 Jackson Crescent is part of the suggested cycle network within the local area and benefits from a 

20mph speed limit. 

3.16 There are pedestrian and cycle facilities along the A5067 Chorlton Road as part of the Manchester Bee 

Network scheme with the creation of segregated cycle lanes and improved crossing facilities, as well 

as cycle lane provision on the A56 Chester Road to the west and the A5067 Stretford Road to the 

south.  An extract of the TfGM Greater Manchester Cycle Map is provided in Figure 3.2.  
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Figure 3.2: Cycle Routes (Extract from TfGM Manchester Cycle Map) 

3.17 The roads surrounding the site generally consist of flat gradients, wide carriageways, speed limits of 

30mph or less, are lightly trafficked and / or comprise of the provision of cycle lanes, which is 

considered to be an environment that is conducive to trips made by bike. 

3.18 It is generally accepted that the bicycle is an effective mode for short trips of up to 3 to 5 miles (5 – 

8km).  A 5km cycle catchment from the site would equate to a journey of around 25 minutes at a 

leisurely cycle speed of 12km per hour, and this catchment represents the lower threshold of the 

potential cycle catchment of the site. 

3.19 With this guidance in mind, Figure 3.3 shows an illustrative 5km catchment from the site.  This 5km 

catchment includes large parts of Central and South Manchester such as Old Trafford, Chorlton, 

Salford and Manchester City Centre. 



 

 

10 

Castlefield Campus, Hulme, Manchester 

May 2022 

Full Travel Plan 

 

vectos.co.uk 

 
Figure 3.3: Illustrative 5km Catchment from the Site 

3.20 The site is therefore well located in relation to existing cycle and pedestrian infrastructure, which has 

been shown to provide good connectivity to the surrounding areas, facilitating the opportunity for safe 

journeys on foot and by cycle. 

Public Transport 

3.21 The IHT document ‘Guidelines for Planning for Public Transport in Developments’ (1999) suggests that 

the maximum walking distance to the nearest bus stop should not exceed 400m. 

3.22 There are bus stops located approximately 400m from the site on Royce Road, and slightly further 

away on Chester Road, Chorlton Road and Stretford Road.  There are safe pedestrian connections 

provided from the site to these bus stops.   

3.23 The two bus stops on Chester Road either side of Barrack Street and one of the stops on Royce Road 

consist of shelters with seating.  A summary of the more frequent services from the bus stops on Royce 

Road (400m) and Chester Road (around 600m walk from the site) is provided in Table 3.1. 
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Table 3.1: Bus Services Operating on Royce Road and Chester Road 

Number Route 
Approximate Frequency (services per hour) 

AM Peak Midday PM Peak  Evening 

Royce Road 

256 
Piccadilly Gardens to Flixton (via 

Old Trafford and Stretford) 
5 5 5 2 

Chester Road 

255 

Partington to Piccadilly Gardens 

(via Old Trafford, Stretford and 

Urmston) 

2 2 2 2 

X50 

Piccadilly Gardens to The Trafford 

Centre (via Old Trafford and 

Trafford Park) 

2 2 2 2 

 

3.24 These bus services provide access to a range of suburban locations across wider south and west 

Manchester, as well as into Manchester City Centre.  Therefore, it provides the opportunity for linked 

public transport trips (Piccadilly Gardens Bus Station and Tram Stop and nearby Manchester Piccadilly 

Rail Station) to Castlefield Campus using bus and rail services. 

3.25 The site is therefore well located in relation to the existing bus network and there is the potential for 

some staff to access the site by public transport modes.  
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4 TRAVEL SURVEY 

Introduction 

4.1 A Staff Travel Survey was distributed to those who work in the new extension to the school only.  This 

survey has identified the following:  

- The current mode of travel for journeys to work;  

- The reasons for use of current mode; and 

- The potential opportunities to encourage the use of sustainable modes. 

4.2 The survey was completed in February 2022. Out of the 24 staff who work in the new extension, 15 

completed the survey which equates to a response rate of 63%.  The Staff Travel Survey results are 

contained in Appendix A. 

Survey Analysis 

Type of Employment  

4.3 The travel survey asked staff to specify whether they worked on a full-time or part-time basis.  The 

proportion of employment types amongst surveyed staff at the school is shown in Figure 4.1.  

 
Figure 4.1: Full-Time and Part-Time Split 

4.4 As shown in Figure 4.1, the majority of staff work on a full-time basis.  

 

93%

7%

Full-Time Part-Time
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Staff Mode Share 

4.5 One of the most important questions included in the travel survey asked how staff travel to the school 

on a typical day.  This question was asked in order to decipher existing staff mode share, with the 

results shown in Figure 4.2. 

 
Figure 4.2: Staff Transport Mode Share  

4.6 As can be seen, 60% of staff travel to and from the site by car as a driver.  Staff travelling to the school 

by bus or by train represent 13% of the overall mode share respectively, and staff travelling by tram or 

on foot represent 7% share respectively.  No staff currently travel to the school by car as a passenger, 

or by motorcycle or bicycle. 

Why Do Most Staff Travel by Car? 

4.7 As outlined, the majority of staff travel by car as a driver.  In order to reduce this, staff were asked to 

select the main reason why they typically choose to travel to the school by car at present. 

4.8 With all survey responses analysed, the top three responses are;  

1) Faster than other modes of transport; 

2) More convenient than alternative; and, 

3) Need for business travel during day. 

4.9 As can be seen, many staff believe that travelling by car is both faster and more convenient than other 

modes of transport.  It is also noted that the only suitable mode for some staff is a car as they need it 

for work during the day.  

 

60%

13%

13%

7%

7%

Car (driver) Bus Train Tram Walk
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Would Staff Consider Car-Sharing? 

4.10 At present, none of the staff travel to the school as a passenger.  One question in the Staff Travel 

Survey asked whether they would consider car-sharing, and therefore whether promoting this scheme 

would be worthwhile in order to reduce single-occupancy car travel, with the results shown in Figure 

4.3. 

 
Figure 4.3: Willingness to Car Share 

4.11 As shown in Figure 4.3, 63% of staff said that they would consider car-sharing while 38% stated they 

would not travel by this mode of travel.  

What Could Encourage Sustainable Modes? 

4.12 In order to reduce single-occupancy car travel, staff were asked which changes could be made to 

make them more likely to use sustainable modes of transport.  They were asked to select three reasons 

and rank them in order of importance, with 1 representing the most important factor and 3 representing 

the least important factor.  

4.13 With all survey responses analysed, the top three responses are;  

1) Financial help on the cost of tickets; 

2) Flexible working patterns; and, 

3) Cycle to Work scheme. 

4.14 The top three answers indicate that there are measures which the school could implement to 

encourage sustainable travel choices among staff at the school.  

62%

38%

Yes No
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Summary 

4.15 The results of the Staff Travel Survey outlined above have been used to inform the Travel Plan 

measures and sustainable travel targets discussed within Sections 5 and 6.  
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5 OBJECTIVES AND MEASURES 

Objectives 

5.1 The objectives of the Travel Plan include the following: 

— To introduce a package of management measures that will encourage travel by modes of 

transport other than the private car; 

— To regularly monitor the means of travel used by staff to encourage transfer to the most 

sustainable modes, as achieved through the implementation of the Travel Plan;  

— To reduce the environmental impact of the site activities, and promote a commitment to 

environmental values; and 

— To increase the awareness of staff as to the advantages and potential for travel by more 

environmentally friendly modes. 

Measures 

5.2 It is necessary to implement a number of “hard” and “soft” measures in order to achieve the objectives, 

and this Travel Plan can also support the wider Castlefield Campus School.  The measures are part of 

an action plan with timescales for delivery and individuals responsible identified, and will include: 

Travel Plan Co-ordinator 

5.3 The Travel Plan will be implemented for the school under the control of the Travel Plan Co-ordinator 

(TPC).  The TPC will work in conjunction with staff and other key stakeholders to ensure the continuing 

progression of the Travel Plan. The TPC for the Castlefield Campus will be the Head Teacher as follows: 

Name: Sean Noble 

Position: Head Teacher - Castlefield Campus 

Phone Number: 0161 989 3009 

Email: S.Noble@castlefieldcampus.com 

5.4 The role of the TPC is: 

— To be the key decision maker on day-to-day matters of implementation of the Travel Plan; 

— Liaison with users of the site as well as external organisations, stakeholders, MCC, TfGM and 

public transport operators; 

— To provide a point of contact for staff in relation to travel advice; 

— To promote the use of travel modes other than the car, including the distribution of publicity 

material and travel information; 

— Ensuring that all relevant information is available to users and that up-to-date information is 

clearly displayed on the travel plan notice boards and online; 

— To co-ordinate the implementation of Travel Plan measures; and 

— Data collection, surveys, monitoring, and report production. 

5.5 Any changes to the TPC will be communicated to the Local Authority and all key stakeholders. 

 

mailto:S.Noble@castlefieldcampus.com
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Travel Awareness 

5.6 Staff will be made aware of the existence of the Travel Plan and a copy will be available via the school 

website. A copy of the Travel Plan will also be made available to MCC and TfGM.   

5.7 There will be up-to-date information displayed on the travel plan notice board within the school. 

Walking 

5.8 Walking offers many health benefits and fits in well with the growing interest in a healthy lifestyle.  As 

mentioned earlier in this report, the walking facilities surrounding the development site are of a good 

standard and will encourage travel on foot.  In addition to the existing pedestrian provision, the following 

measures will be implemented by the TPC: 

— Ensure adequate provision of footways and lighting along internal access routes; 

— Liaise with the local authority to ensure that external pedestrian routes surrounding the site 

are appropriately maintained;  

— Provide a pool of umbrellas for staff use; 

— Organise and promote “Walk to School” campaigns; and 

— Include information and advice concerning safe pedestrian routes on the Travel Plan notice 

board / school website. 

Cycling 

5.9 The following measures will be implemented to encourage staff to travel to the site by bicycle: 

— Provision of 10 cycle parking spaces through 5 x hoops in a covered cycle shelter at the site, 

and monitoring of cycle parking with additional facilities provided should demand warrant it;  

— Investigating the potential to set up a Bicycle User Group (BUG) to encourage staff to cycle 

to work; 

— Staff will have access to changing facilities; 

— Liaising with the local authority to ensure that external cycle routes and facilities in the 

vicinity of the site are appropriately maintained;  

— Arrange cycle maintenance training for staff as appropriate;  

— The Travel Plan will facilitate information and advice concerning safe cycle routes;  

— The TPC will also launch poster campaigns such as “Cycle to School Week” and other 

national events like Bike Week to advertise cycling as a viable mode of travel to school / 

work; 

— Tax free cycle scheme for staff; and 

— Organising cycle training for staff in conjunction with the MCC / TfGM. 

5.10 The responses to the Staff Travel Survey indicated that staff would be encouraged to shift to this mode 

of transport if a Cycle to Work Scheme was implemented at the school, and this will be considered by 

the TPC as a potential measure to introduce at the school. 
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Public Transport 

5.11 The following initiatives will be implemented to encourage uptake of travel by public transport: 

— There will be up-to-date information displayed on the Travel Plan notice board within the 

school / staffroom, including route information and service frequencies, and links to live 

public transport online through the school website; 

— The TPC will ensure that information remains valid; 

— Liaise with TfGM / public transport operators to understand future network changes and seek 

improvements to services and facilities in the vicinity of the site; 

— Staff will be made aware of the web sites administered by the public transport operators; and 

— Negotiate discounted / free travel passes from public transport operators.  

5.12 The responses to the Staff Travel Survey indicate that staff would be encouraged to shift to this mode 

of transport if financial help on the cost of tickets was provided.  Therefore, the TPC will investigate 

how they can negotiate discounted / free travel passes from public transport operators or assist with 

the cost of public transport. 

Car Sharing and Low Emission Vehicles 

5.13 Car sharing offers significant benefits not just for the environment but also financially.  It can allow 

members of staff to benefit from the convenience of the car whilst saving money by reducing mileage 

and petrol costs, alleviating parking problems, congestion and pollution. 

5.14 The responses to the Staff Travel Survey indicate that 63% of staff would be willing to consider 

undertaking car sharing to travel to the school.  The TPC will organise a car sharing scheme and 

providing relevant travel information that is specifically aimed at finding matches amongst staff who 

would be able to car share when travelling to and from their daily commutes. 

5.15 Other measures to encourage car sharing will include the provision of free taxi vouchers home in case 

of an emergency or where the car sharing partner is unavailable for the trip home.  

5.16 Provision of parking priority spaces will be introduced by the school for car sharers. 

5.17 As an alternative, the Liftshare.com groups are completely free to join and use. More information on 

Liftshare can be accessed via the following link:- www.liftshare.com/uk 

5.18 Ultra-low and zero emission vehicles are defined as sustainable transport modes in the NPPF, and the 

car park includes two spaces that are equipped with electric vehicle charging (EVC) points.  The usage 

/ provision will be monitored as part of the Travel Plan to identify any need for increasing the provision 

of EVC spaces at the site in the future. 

Communication 

5.19 It is considered that a successful Travel Plan is built upon effective consultation with the school and 

the local community. 

http://www.liftshare.com/uk
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5.20 It will be important to consult with staff and local stakeholders. This will be best achieved through 

conducting surveys, arranging staff meetings and regular publicity either through the school website 

and / or a school newsletter. 

5.21 The TPC is responsible for the promotion of the Travel Plan and for the communication of its targets 

and objectives.  The following measures will be undertaken to ensure that this is done: 

— Provide information in communal areas around the school; and 

— Promote and reinforce the aims of the Travel Plan to users on a regular basis. 
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6 TARGETS, MONITORING AND REVIEW  

6.1 The monitoring and review programme to be undertaken by the TPC will be designed to generate 

information by which the Travel Plan can be evaluated, revised, developed, and improved. 

6.2 The principal objective of the Travel Plan is to achieve a reduction in the use of private cars.  In the 

first instance, a suitable indicator of the success of the Plan will be a review of staff travel behaviour. 

Staff Travel Targets 

6.3 The success of the Travel Plan will be measured against a series of targets. These targets have been 

set using the mode split of the existing staff gathered from the Staff Travel Survey completed in 

February 2022. The responses to these surveys have informed where the measures of the Travel Plan 

will be focused with proposed increases in car sharing, cycling and public transport.  

6.4 It is important that the targets are SMART (Specific, Measurable, Achievable, Relevant and Time-

based) and meaningful to those who are subject to the Travel Plan. 

6.5 In view of the Staff Travel Survey results a 10% reduction in single car occupancy trips is targeted over 

a 5-year period. This is considered a challenging but achievable target. Particular focus is placed upon 

increasing car sharing trips to the site, as this is a mode where the surveys suggested there was the 

greatest opportunity for positive modal change.   

6.6 Table 6.1 provides a summary of the existing mode split of staff and the targets for reductions in single 

car occupancy journeys.  

Table 6.1: Staff Travel Targets 
 Base 2022 2023 2024 2025 2026 2027 

Car (driver) 60% 58% (-2%) 56% (-2%) 54% (-2%) 52% (-2%) 50% (-2%) 

Car Share 

and Low 

Emission 

Vehicles 

0% 1% (+1%) 2% (+1%) 2% 3% (+1%) 4% (+1%) 

Walk 7% 7% 7% 8% (+1%) 8% 8% 

Cycle 0% 1% (+1%) 1%  2% (+1%) 3% (+1%) 3% 

Bus 13% 13% 14% (+1%) 14%  14% 15% (+1%) 

Train 13% 13% 13% 13% 13% 13% 

Tram 7% 7% 7% 7% 7% 7% 

Motorbike 0% 0% 0% 0% 0% 0% 

 

6.7 The collection and analysis of staff travel pattern data will form the basis of any revisions to the targets 

to be set and assist the annual monitoring process and inform future changes to the plan.  

Student Travel Targets 

6.8 Given the nature of student travel, with the majority relying upon organised home-school transport, 

there is little scope to achieve a change in travel mode amongst students.  It is therefore not proposed 

to set any modal share targets for student travel.  
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Monitoring 

6.9 There will be an on-going process of monitoring the Travel Plan.  The Travel Plan will also be reviewed 

in consultation with the MCC Travel Plan Officer. 

6.10 The TPC will co-ordinate further staff travel surveys for a 5-year period. These will be undertaken on 

the approximate anniversary of the first travel survey. The targets presented in this Travel Plan will then 

be reviewed in the light of each travel survey.  

Review 

6.11 If the review determines that the Travel Plan targets have not been met, then the TPC shall liaise with 

Council’s Travel Plan Officer on potential measures to mitigate and resolve this. 

6.12 The TPC will also monitor the usage of the car park so as to ensure that staff use the spaces properly 

and parking problems of any significance do not occur on-street. 
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7 ACTION PLAN 

7.1 The following list describes the proposed measures that are to be taken to help achieve the Travel Plan 

objectives. The measures can be developed in the form of an Action Plan as outlined in Table 7.1. The 

Action Plan should: 

— A time frame for each action so as to provide a clear approach for the implementation of 

the Travel Plan; 

— Named person who is to be responsible for making sure the actions are accomplished; and  

— A range of measures to promote increased travel to the site by different modes of 

sustainable transport. 

Table 7.1: Action Plan 

Measure Target Date Ownership 

Appoint TPC May 2022 
The Endeavour 

Federation 

Sharing of the Travel Plan to staff 

through school website and staff 

communal areas / display on notice 

board 

May 2022 TPC 

Provision of travel information in staff 

communal areas, including public 

transport timetables, information on local 

taxi firms and walking cycling maps 

May 2022 TPC 

Facilitate arrangements for purchase of 

discounted cycling equipment and public 

transport travel passes to encourage 

staff to travel by these modes 

May 2022 TPC 

Implement car sharing scheme May 2022 TPC 

Liaison with MCC, TfGM and bus 

operators to ensure walking and cycling 

facilities in the vicinity of the site are 

appropriately maintained and seek 

improvements to bus services / 

infrastructure 

Ongoing TPC 

Monitoring of cycle parking facilities and 

EVC spaces. Consideration of additional 

cycle parking facilities and EVC points 

should demand warrant it 

Ongoing TPC 

Conduct Staff Travel Surveys 
Annually from February 2023 for 

a 5-year period 
TPC 

Ensure travel information is periodically 

kept up to date and made available for 

staff 

On-going TPC 

Complete annual review of Travel Plan 

for Local Authority 

Annually following completion of 

Staff Travel Survey 
TPC 
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Appendix A 

Staff Travel Survey Results 
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