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Task 
Mode

Task Name Duration Start Finish

1 100% Condition 3 (CMP) Discharge App Submitted 0 days Thu 27/05/21 Thu 27/05/21

2 80% Condition 4.1 (Sample Programme) Discharge App Submitted 11 days Tue 08/06/21 Tue 22/06/21

3 0% Condition discharge period 40 days Wed 23/06/21 Tue 17/08/21

4 30% Amend planning drawings for revisions to internals 30 days Wed 02/06/21 Tue 13/07/21

5 0% Submit revised plans to MCC 5 days Wed 14/07/21 Tue 20/07/21

6 0% Revised plans approved by MCC 50 days Wed 21/07/21 Tue 28/09/21

7 100% Design Review Meeting 1 day Tue 01/06/21 Tue 01/06/21

8 100% Amend drawing packs following DRM 10 days Wed 02/06/21 Tue 15/06/21

9 30% Amend schedule of work for pricing 6 days Wed 16/06/21 Wed 23/06/21

10 0% Contractor re-prices revised SoW and drawings 20 days Thu 24/06/21 Wed 21/07/21

11 0% Agree revised contract sum with contractor 5 days Thu 22/07/21 Wed 28/07/21

12 0% Complete building contract 3 days Thu 29/07/21 Mon 02/08/21

13 0% Lead in time 15 days Tue 03/08/21 Mon 23/08/21

14 0% Phase 1 on site 100 days Tue 24/08/21 Mon 10/01/22

15 0% Materials for external works presented for planning approval 10 days Tue 31/08/21 Mon 13/09/21

16 0% Complete Phase 1 0 days Mon 10/01/22 Mon 10/01/22

17 0% Undertake alterations to nightclubs to facilitate Phase 2 15 days Tue 21/12/21 Mon 10/01/22

18 0% Phase 2 on site 105 days Tue 11/01/22 Mon 06/06/22

19 0% Complete Phase 2 0 days Mon 06/06/22 Mon 06/06/22

20 0% Undertake alterations to nightclubs to facilitate Phase 3 15 days Tue 17/05/22 Mon 06/06/22

21 0% Phase 3 on site 70 days Tue 07/06/22 Mon 12/09/22

22 0% Complete Phase 3 0 days Mon 12/09/22 Mon 12/09/22
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