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1.0
Management Regime 

The approach to managing Citylabs 2.0 is predicated on a strategy of utilising the existing services, specialism’s and networks of Bruntwood and Manchester Science Park (MSP) 

The successful delivery of this scheme requires a hands-on approach to building management, which can most effectively be delivered by a dedicated on-site team supported by the Bruntwood and MSP management teams. Both companies are committed to maintaining an in-house team as it is considered that outsourcing of management and operations results in lower standards.
A dedicated Property Manager will oversee the external maintenance of the building.  The property Manager is based at Citylabs 1.0, located close to Citylabs 2 on the MFT Campus.  The property Manager will be supported by Facilities team members.
2.0
Building Repairs & Maintenance

The approach of both Bruntwood and MSP to asset management, which has been established at Citylabs 1.0, is to maintain buildings and sites to a high standard in order to maintain asset value and to present a physical environment that is attractive to new and existing customers.
External Building maintenance programmes will be managed by the MSP property Manager. Work will be categorised as follows: 
· Building fabric maintenance.

This encompasses regular but longer term maintenance needs: external facades and structures, roof maintenance, window Installation, hard landscaping repairs
· Routine maintenance at pre-determined intervals: 
This includes hard and soft landscape maintenance, daily litter picking, window cleaning, external lighting inspections and statutory testing, surface water drainage inspections and maintenance.

· Reactive maintenance

Citylabs 2 Occupiers will be able to raise issues of disrepair, and will receive feedback on progress, using an intranet system. 

The on-site team will use a range of contractors to undertake maintenance tasks. Contractors will usually be appointed on a fixed term as a result of a competitive tendering process, the exceptions to this being where an item of plant is specialised and can only be maintained by the manufacturer, or where the warranty requires a specific contractor. 

The general principle behind appointing contractors is not ‘least cost’, but ‘best value’. Matters considered during the procurement period are:
· Total contract price

· Quality of work

· Management identity and organisation

· Track record of performance

· Ability to work with Bruntwood and MSP staff

· Health and safety record

· Environmental credentials

Contractor performance will be assessed at regular intervals on the same criteria. 

The Management Team will seek to establish long term relationships with contractors and will also, wherever possible, appoint local contractors to support the Corridor in achieving its vision of improving job prospects for local people. 
The site area for Citylabs 2 is detailed on the plan below:
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