Premier House Outline Demolition Programme
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High Level Programme

Duration 13| 14) 15[ 16| 17| 18| 19] 20| 21| 22

Mobilisation

Place Order 1d

Resource Lead-in 3w

Section 80 Application and Approval 6w

Management Plans 3w

Temporary Works Design and Approvals 4w

RAMS Production, Review and Approvals 4w

Hoarding and Gates Installation (PAG) 2w

Site Security, Welfare and Accommodation Install (modular) iw

Scaffolding

Scaffold Delivery and Loading Out (Crane lift to Hotel Elevation?) [3d

Erect Hotel Elevation (on roof) 1w

Backprop Canopy Blackfriars Elevation 3d

Erect Blackfriars Elevation 1w

Erect Deansgate Elevation 2w

Strike Hotel Elevation iw

Strike Blackfriars Elevation iw

Strike D e Elevation 2w

Demolition

Ramp and Canopy 2w

Hotel Windows 1w

Blackfriars Windows 1w

Deansgate Windows 3w

Blackfriars Concrete Parapet 3w

Deansgate Concrete Parapet 4w

Demob 1w H

DOMS VP END AUGUST 1w || [




