
Oldham St, Manchester

Client: Date Issued: 12/03/2021

Page: 1of 1Revison: Stage: Contract

Programme

Site Start Date: 26/04/2021

Completion Date: 26/07/2022 
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Client Milestones

Tender Submission

Tender Analysis

Contract Award

Commence on site

Block B Complete

Block A Complete

Site & Landscaping Complete

BCAR Validation Commences

Practical Completion All Blocks

Design & Procurement Stage

Ground Works

Temporary Works

RC Concrete

Mechanical

Electrical

Brickwork

Pre Cast 

Roofing

Metal Work

Curtain Walling & Cladding

Windows & Flashings

Partitions & Ceilings

Decoration (Incl. Wall Coverings)

Floor Finishes

Kitchen & Wardrobes

Joinery ( Door etc)

Ironmongery

Pre Construction Stage

Environmental Health & Safety

BCMS

Site Establishment

Mobilise Site Management

Dilapidations Report

Install Vibe, Sound & Dust Monitors

Existing Site Services Surveys

Site Accommodation

Implement Traffic Management Plan

Erect Hoardings
Scaffolding & Cranes

Scaffolding

Erect Scaffolding Block B (Metsec L0, Edge Protection excl.)

Dismantle Scaffolding Block B 

Erect Scaffolding Block A(Metsec L0, Edge Protection excl.)

Dismantle Scaffolding Block A
Tower Cranes

Take over hire of TC1 

Dismantle TC1 
Construction Stage

Remedial Works
Block B

SUPERSTRUCTURE 

ENVELOPE

Metsec (2w per floor) / structure at 4th floor
Relieving angles, insulation & cavity barriers (1 w per floor) /
Metsec at 3rd floor
Brickwork (2w per floor) / metsec at 3rd floor

Windows (1w per floor) / brickwork at 3rd floor
ROOF 

Level 5

FINISHES

Ground

Level 1

Level 2

Level 3

Level 4

Level 5

Stair Core 1

Lift 1

Block A

SUPERSTRUCTURE 

Level 1

Level 2 

Level 3 

Level 4

Level 5 

Level 6 

Level 7

ENVELOPE

Metsec (2w per floor) / structure at 4th floor
Relieving angles, insulation & cavity barriers (1 w per floor) /
Metsec at 3rd floor
Brickwork (2w per floor) / metsec at 3rd floor

Windows (1w per floor) / brickwork at 3rd floor
ROOF 

Level 5

FINISHES

Ground

Level 1

Level 2

Level 3

Level 4

Level 5

Level 6

Level 7

Stair Core 1

Lift 1

SITE WORKS

ROADS, PATHS & PAVING

COMMISSIONING

Integrated Testing & On site verification

Snagging & Cleaning

CCTV Survey

O&M Safety Manual

Remove Site Compound

Demonstrations
Electrical Commissioning

Lift Commissioning

Mechanical Commissioning

BCAR & Certification

Collateral Warranty's

Ancillary Certs

Designers Certs

Assigned Assessors Cert

Certificate of Compliance

Validation Commences
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17/12/2020 *
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14 May 21
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