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1 | HOTEL WORKS - REPAIRS Mon 23/08/21  Fri12/11/21 v
2 EXTERNAL REPAIR WORKS Mon 23/08/21  Fri12/11/21
3 Fencing & signage Mon 23/08/21 Tue 24/08/21 | Fencing & signage
4 Welfare cabins Mon 23/08/21  Tue 24/08/21 B Welfare cabins
5 Erect envelope scaffolding Mon 23/08/21 Fri 03/09/21 _ Erect envelope scaffolding
6 Install hoist Wed 01/09/21  Fri 03/09/21 I Install hoist
7 Strip roof finishes & existing plant deck ~ Mon 06/09/21 Fri 17/09/21 I Strip roof finishes & existing plant deck
8 Membrane, plywood, felt & batten Mon 13/09/21  Fri 08/10/21 I Viembrane, plywood, felt & batten
9 Form plant deck Mon 20/09/21  Fri 24/09/21 B Form plant deck
10 Plant deck finishes Mon 27/09/21  Fri01/10/21 B Plant deck finishes
11 Form parapet gutters Mon 04/10/21 Fri 15/10/21 I Form parapet gutters
12 Roof tiling Mon 04/10/21 Fri12/11/21 e Roof tiling
13 Install rooflights/AOV/Smoke vent Mon 18/10/21 Fri 29/10/21 I |nstall rooflights/AOV/Smoke vent
14
15 INTERNAL REPAIR WORKS Mon 23/08/21  Fri 22/10/21 4
16 Remove pigeon guano Mon 23/08/21 Fri 27/08/21 N Remove pigeon guano
17 Timber & damp surveys Mon 30/08/21 Fri 03/09/21 I Timber & damp surveys
18 Install crash decks Mon 30/08/21  Fri 10/09/21 I |nstall crash decks
19 Fire damage remedial works Mon 13/09/21  Fri 22/10/21 v v
20 Make good timber edges to floor voic  Mon 13/09/21 Fri 17/09/21 I Make good timber edges to floor void
21 Cut out damaged timbers Mon 13/09/21  Fri 17/09/21 B Cut out damaged timbers
22 Form pockets in brickwork Mon13/09/21  Fri17/09/21 BN Form pockets in brickwork
23 Build new beams (inc flith plates) Mon 20/09/21 Fri 24/09/21 B Build new beams (inc flith plates)
24 Joists Mon 27/09/21  Fri01/10/21 N oists
25 Plate & strap fixings Mon 04/10/21 Fri 08/10/21 I Plate & strap fixings
26 Install new floorboards Mon 11/10/21 Fri 22/10/21 I 'nstall new floorboards
27 Roof works Mon 13/09/21  Fri 15/10/21 * 4
28 Remove lath & plaster to roof Mon 13/09/21 Fri 24/09/21 I Remove lath & plaster to roof
29 Trim out rooflights Mon 27/09/21 Fri 01/10/21 B Trim out rooflights
30 Infill existing rooflights Mon 04/10/21  Fri 08/10/21 B |nfill existing rooflights
31 Dismantle crash deck Mon 11/10/21  Fri 15/10/21 B Dismantle crash deck
32
33 | HOTEL WORKS Mon 04/10/21  Mon 21/03/22 ¥
34 LIFT & STAIRS Mon 18/10/21  Fri 25/02/22 w* y
35 Scaffolding Mon 18/10/21 Fri 19/11/21 e Scaffolding
36 Form lift shaft Mon 18/10/21 Fri 26/11/21 I Form lift shaft
37 Install staircase Mon 22/11/21 Fri 10/12/21 I |nstall staircase
38 Remove old staircase and walls Mon 13/12/21 Fri17/12/21 I Remove old staircase.and.walls
39 Joinst works to form new floors Mon 03/01/22 Fri07/01/22 I oinst works to form new floors
40 New floors Mon 10/01/22 Fri 14/01/22 mmmmm New floors
2 Create new rooms Mon 17/01/22  Fri 28/01/22 I Create new rooms
42 Install lift Mon 17/01/22 Fri 18/02/22 I | nstall lift
43 Complete lift fronts Mon 14/02/22 Fri 25/02/22 I Complete lift fronts
| 4 |
[ 45 | ExternaL Mon01/11/21  Fri 04/02/22 v 7
46 Roof plant Mon 01/11/21 Fri 26/11/21 s Roof plant
[ 47 | Window repairs Mon01/11/21  Fri17/12/21 I WVindow repairs
| 4 | Repointing Mon15/11/21  Fri07/01/22 N,  Repointing
49 Dismantle scaffold Mon 10/01/22 Fri 21/01/22 I Dismantle scaffold
50 Remove doors to Bootle Street Mon 24/01/22  Tue 25/01/22 Il Remove doors to Bootle Street
51 Close up opening Mon 24/01/22 Fri 04/02/22 I Close up opening
52 Install new doors Mon 31/01/22 Fri 04/02/22 I 'nstall new doors
53
54 FIRST FLOOR Mon 04/10/21  Fri25/02/22 * 4
55 Remove masonry wall Mon 04/10/21 Fri 08/10/21 I Remove masonry wall
56 Structral works & repairs Mon 04/10/21  Fri 29/10/21 I Structral works & repairs
57 Install raised floor Mon 04/10/21 Fri 22/10/21 I [nstall raised floor
58 Clean & repoint brickwork Mon 18/10/21 Fri 05/11/21 I Clean & repoint brickwork
59 M&E 1st fix Mon 18/10/21 Fri 19/11/21 s MI&E 1st fix
60 Partitions & board one side Mon 01/11/21 Fri12/11/21 I Partitions & board one side
61 Close partitions. Mon 15/11/21 Fri26/11/21 I Close partitions
62 MF ceilings Tue 23/11/21 Fri 03/12/21 I MF ceilings
63 Plaster Mon29/11/21  Fri 10/12/21 I Plaster
64 M&E 2nd fix Mon13/12/21  Fri04/02/22 1 M&E 2nd fix
65 BEDROOM Mon 13/12/21  Fri25/02/22 * vy
66 2nd Fix Joinery Mon 13/12/21 Fri07/01/22 I  2nd Fix Joinery.
67 Secondary glazing Mon 13/12/21 Fri07/01/22 I Secondary glazing
68 Wood acoustic panels Mon 10/01/22 Fri 21/01/22 I \Vood acoustic panels
69 Decorations Mon 10/01/22 Fri 04/02/22 I  Decorations
70 Amtico flooring Mon 24/01/22 Fri 04/02/22 I Amtico flooring
71 Senso wall finish Mon 24/01/22 Fri 04/02/22 I Senso wall finish
72 Wardobe and mini bar Mon 07/02/22  Fri11/02/22 I Wardobe and mini bar
73 Headboard Mon 07/02/22  Fri11/02/22 B Headboard
74 Doors & ironmongery Mon 07/02/22  Fri11/02/22 B Doors & ironmongery
75 Carpet Mon 14/02/22 Fri 18/02/22 I Carpet
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76 Loose furniture Mon 21/02/22 Fri 25/02/22 I oose furniture
77 BATHROOM Mon22/11/21  Fri04/02/22
78 M&E 1st fix Mon 22/11/21 Fri 17/12/21 e MI&E 1st fix
79 Sanitaryware 1st fix Mon 03/01/22  Fri07/01/22 BN Sanitaryware 1st fix
80 Wall tiling to bathroom Mon 10/01/22  Fri14/01/22 B Wall tiling to bathroom
81 Vanity unit Mon17/01/22  Fri21/01/22 B Vanity unit
82 Floor tiling to bathroom Mon 24/01/22  Fri 28/01/22 B Floor tiling to bathroom
83 Sanitaryware 2nd fix Mon31/01/22  Fri04/02/22 B Sanitaryware 2nd fix
84
85 SECOND FLOOR Mon11/10/21  Fri04/03/22 v
86 Remove masonry wall Mon 11/10/21 Fri 15/10/21 I Remove masonry wall
87 Infill floor void to floor above Mon 11/10/21 Fri 22/10/21 I |nfill floor void to floor above
88 Structral works & repairs Mon 11/10/21 Fri05/11/21 I  Structral works & repairs
89 M&E 1st fix Mon 25/10/21 Fri 26/11/21 e VI&E 1st fix
90 Clean & repoint brickwork Mon 25/10/21 Fri 12/11/21 I Clean & repoint brickwork
91 Partitions & board one side Mon 08/11/21 Fri 19/11/21 I Partitions & board one side
92 Close partitions. Mon 22/11/21 Fri 03/12/21 I Close partitions
93 MF ceilings Mon 29/11/21 Fri 10/12/21 I VIF ceilings
94 Plaster Mon 06/12/21 Fri 17/12/21 I Plaster
95 M&E 2nd fix Mon 03/01/22 Fri 11/02/22 e MI&E 2nd fix
% BEDROOM Mon 03/01/22  Fri 04/03/22 ¥ v
97 2nd Fix Joinery Mon 03/01/22 Fri 14/01/22 I 2nd Fix Joinery
98 Secondary glazing Mon 03/01/22 Fri 14/01/22 I Secondary glazing
99 Decorations Mon17/01/22  Fri11/02/22 N Decorations
[ 100 | Wood acoustic panels Mon 24/01/22  Fri04/02/22 I \Vood acoustic panels
[ 101 | Senso wall finish Mon 24/01/22  Fri 04/02/22 IS Senso wall finish
[ 102 | Wardobe and mini bar Mon 07/02/22  Fri11/02/22 B Wardobe and mini bar
[ 103 | Headboard Mon 07/02/22  Fri11/02/22 Emmmm  Headboard
[ 104 | Doors & ironmongery Mon 07/02/22  Fri11/02/22 B Doors & ironmongery
105 Amtico flooring Mon 07/02/22 Fri 18/02/22 I Amtico flooring
[ 106 | Carpet Mon21/02/22  Fri 25/02/22 I Carpet
[ 107 | Loose furniture Mon 28/02/22  Fri 04/03/22 B Loose furniture
[ 108 | BATHROOM Mon29/11/21  Fri11/02/22 /] v
[ 109 | M&E st fix Mon29/11/21  Fri07/01/22 e VI&E 1st fix
[ 110 | Sanitaryware 1st fix Mon 10/01/22  Fri 14/01/22 B Sanitaryware 1st fix
[ 111 ] Wall tiling to bathroom Mon17/01/22  Fri21/01/22 I Wall tiling to bathroom
[ 112 | Vanity unit Mon 24/01/22  Fri 28/01/22 B Vanity unit
[ 113 ] Floor tiling to bathroom Mon31/01/22  Fri04/02/22 I Floor tiling to bathroom
[ 112 | Sanitaryware 2nd fix Mon 07/02/22  Fri11/02/22 B Sanitaryware 2nd fix
[ 115 |
71176 | THIRD FLOOR Mon 18/10/21  Fri 11/03/22 - ¥
[ 117 | Install timber box beam to truss chords ~ Mon 18/10/21  Fri 05/11/21 I | 1stall timber box beam to truss chords
118 Install timber joists Mon 25/10/21 Fri 05/11/21 I |nstall timber joists
[ 119 ] Ply out joists Mon01/11/21  Fri12/11/21 I P!y out joists
[ 120 | Install staircases Mon08/11/21  Fri19/11/21 I |nstal staircases
121 Insulate roof space Mon 08/11/21 Fri 26/11/21 I |nsulate roof space
[122 | Underdraw ceiling Mon08/11/21  Fri26/11/21 I Underdraw ceiling
[ 123 | M&E st fix Mon08/11/21  Fri10/12/21 e M&CE 1st fix
[ 124 | Partitions & board one side Mon22/11/21  Fri10/12/21 I Partitions & board one side
[ 125 | Form lift shaft Mon29/11/21  Fri10/12/21 I Form lift shaft
[ 126 | Close partitions Wed 01/12/21  Tue 14/12/21 I Close partitions
[ 127 | Clean & repoint brickwork Thu 02/12/21 Fri 07/01/22 N Clean & repoint brickwork
[ 128 | MF ceilings Mon 13/12/21 Fri 07/01/22 I VIF ceilings
[ 129 | 1st fix joinery Mon 03/01/22  Fri 07/01/22 I st fix joinery
[ 130 | Plaster Mon 03/01/22  Fri 21/01/22 —— Plaster
131 BEDROOM Mon10/01/22  Fri11/03/22 ] ¥
[ 132 | M&E 2nd fix Mon 10/01/22 Fri 18/02/22 e MI&XE 2nd fix
[ 133 | Polished plaster Mon17/01/22  Fri21/01/22 I Polished plaster
134 2nd fix joinery Mon 17/01/22 Fri 28/01/22 I 2nd fix joinery
[ 135 | Kitchen units Mon24/01/22  Fri 28/01/22 B Kitchen units
[ 136 | Wood panelling Mon 24/01/22  Fri 04/02/22 S \Vood panelling
[ 137 | Battended panels Mon 24/01/22  Fri04/02/22 I Battended panels
| 138 | Decorations Mon24/01/22  Fri25/02/22 N D<corations
[ 139 | Secondary glazing Mon31/01/22  Fri04/02/22 BN Secondary glazing
[ 140 | Ballustrades Mon31/01/22  Fri04/02/22 B Ballustrades
[ 141 | Acoustic panels Mon 07/02/22  Fri 11/02/22 B Acoustic panels
[ 142 | Headboard Mon 07/02/22  Fri11/02/22 B Headboard
[ 143 | Wardrobe Mon 07/02/22  Fri11/02/22 mmmm Wardrobe
144 Amtico flooring Mon 14/02/22 Fri 18/02/22 I Amtico flooring
[ 145 | Timber flooring Mon 14/02/22  Fri 25/02/22 S Timber flooring
[ 146 | Carpet Mon 21/02/22  Fri 25/02/22 I Carpet
147 Artwork Mon 28/02/22  Fri 04/03/22 E— Artwork
[ 148 | Doors & ironmongery Mon 28/02/22  Fri 04/03/22 I Doors & ironmongery
[ 129 | Cirtains & blinds Mon 28/02/22  Fri 04/03/22 BN Cirtains & blinds

150

Loose furniture

Mon 07/03/22

Fri 11/03/22

B Loose furniture
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151 BATHROOM Mon 03/01/22 Fri 25/02/22 7 y
[ 152 | MB&E 1st fix Mon 03/01/22  Fri 28/01/22 e M &E 1st fix
[ 153 | Sanitaryware st fix Mon 24/01/22  Fri 28/01/22 I Sanitaryware 1st fix
154 Walltiling to bathroom Mon31/01/22  Fri04/02/22 B Wall tiling to bathroom
[ 155 | Vanity unit Mon 07/02/22  Fri11/02/22 I Vanity unit
[ 156 | Floor tiling to bathroom Mon 14/02/22  Fri18/02/22 I Floor tiling to bathroom
157 Sanitaryware 2nd fix Mon21/02/22  Fri 25/02/22 B Sanitaryware 2nd fix
[ 158 |
[ 150 | LeFBAR Mon 03/01/22  Fri 04/03/22 - i
[ 160 | Strip out & Demolition Mon 03/01/22  Wed 05/01/22 B Strip out & Demolition
[ 161 | Structural Alterations Mon 03/01/22  Tue 11/01/22 I Structural Alterations
[ 162 | Kitchen extract remedial work Mon 03/01/22  Fri07/01/22 B Kitchen extract remedial work
[ 163 | Drylining Mon 10/01/22  Tue 11/01/22 B Drylining
[ 164 | Plaster & Polished Plaster Wed 12/01/22  Fri 14/01/22 B Plaster & Polished Plaster
| 165 | maEworks Mon10/01/22  Fri11/02/22 R M &.E works
[ 166 | Ceiling rafts & making good to exsiting b Mon 17/01/22  Tue 18/01/22 B Ceiling rafts & making good to exsiting beams
167 Bar & Backfitting Mon17/01/22  Fri21/01/22 I Bar & Backfitting
[ 168 | Vinyl flooring Mon 24/01/22  Mon 24/01/22 M Vinyl flooring
[ 169 | Wall Panelling Mon 24/01/22  Tue 25/01/22 B Wall Panelling
170 Window mesh Wed 26/01/22  Wed 26/01/22 W Window mesh
171 | Joinery (Skirts/ Doors/ Architraves) Wed 26/01/22  Thu 27/01/22 B Joinery (Skirts/ Doors/ Architraves)
[ 172 | Make good existing brickwork Wed 26/01/22  Fri 28/01/22 B Make good existing brickwork
[ 173 | Mirrors Mon31/01/22  Mon 31/01/22 W Mirrors
[ 174 | Remedial works to rear staircase Mon 31/01/22  Thu 03/02/22 B Remedial works to rear staircase
[ 175 | Decoration Mon31/01/22  Fri11/02/22 N Decoration
[ 176 | Wallpaper Mon 14/02/22  Wed 16/02/22 mmm Wallpaper
[ 177 | Feature light fittings Mon 14/02/22  Wed 23/02/22 I Feature light fittings
[ 178 | Timber flooring Wed 16/02/22  Fri 18/02/22 mm Timber flooring
[ 179 | Pocket sliding door Mon 21/02/22  Wed 23/02/22 B Pocket sliding door
180 Sliding wall system Mon21/02/22  Wed 23/02/22 B Sliding wall system
[ 181 | Snagging Thu24/02/22  Wed 02/03/22 S Snagging
[ 182 | FF&E and Furniture Mon 28/02/22  Tue 01/03/22 B FF&E and Furniture
183 Cleaning & Mastic Mon 28/02/22  Fri 04/03/22 B Cleaning & Mastic
[ 184 |
| 185 | RESTAURANT Mon 03/01/22  Fri 04/02/22 ¥ ¥
[ 186 | Strip Out & Demolition Mon 03/01/22  Fri07/01/22 BN Strip Out & Demolition
[ 187 | Structural Alterations Mon 03/01/22  Fri07/01/22 BN Structural Alterations
[ 188 | Ceiling enhancement Mon03/01/22  Fri 14/01/22 I Ceiling enhancement
[ 189 | Drylining & Plaster Fri 14/01/22 Tue 18/01/22 BN Drylining & Plaster
[ 190 | Dispense Bar & Serving Hatch Mon17/01/22  Fri21/01/22 I Dispense Bar & Serving Hatch
[ 191 | M&E works Thu20/01/22  Wed 26/01/22 I MSE works
[ 192 | Decoration Mon 24/01/22  Fri 28/01/22 B Decoration
193 Floor finishes Fri28/01/22  Tue01/02/22 N Floor finishes
[ 194 | Snagging Mon31/01/22  Thu03/02/22 B Snagging
[ 195 | FF&E and furniture Wed 02/02/22  Thu 03/02/22 B FF&E and furniture
196 Cleaning & Mastic Wed 02/02/22  Fri 04/02/22 B Cleaning & Mastic
[ 197 |
| 198 | vossy Mon 24/01/22  Fri 04/03/22 -
[ 199 | Strip out & Demolition Mon 24/01/22  Wed 26/01/22 B Strip out & Demolition
[ 200 | M&E works Thu 27/01/22 Fri 18/02/22 I M&E works
[ 201 | Drylining Mon31/01/22  Wed 02/02/22 B Drylining
[ 202 | Plaster & polished plaster Thu03/02/22  Wed 09/02/22 B Plaster & polished plaster
203 Concrete render Tue 08/02/22 Wed 09/02/22 Il Concrete render
[ 204 | Joinery (Skirts/ Doors/ Architraves) Thu 10/02/22 Fri 11/02/22 I Joinery (Skirts/ Doors/ Architraves)
[ 205 | Staircase cladding Thu 10/02/22 Fri 11/02/22 B Staircase cladding
[ 206 | Window Mesh Thu10/02/22  Fri11/02/22 mm Window Mesh
[ 207 | Glazed metal frame Screen Mon 14/02/22  Wed 16/02/22 B Glazed metal frame Screen
| 208 | Clean existing brickwork Mon 14/02/22  Wed 16/02/22 B Clean existing brickwork
[ 200 | Ballustrades to LGF Bar staircase Thu17/02/22  Fri18/02/22 B Ballustrades to LGF Bar staircase
[ 210 | Decorations Mon 14/02/22  Fri 25/02/22 N Decorations
[ 211 | Feature light fittings Mon21/02/22  Fri 25/02/22 I Feature light fittings
212 Timber flooring Thu 24/02/22 Fri 25/02/22 [ | Timber flooring
[ 213 | Floor tiles Thu24/02/22  Fri 25/02/22 W Floor tiles
[ 214 | Entrance matting Mon 28/02/22  Mon 28/02/22 B Entrance matting
[ 215 | Reception desks Mon 28/02/22  Mon 28/02/22 I Reception desks
216 Snagging Mon 28/02/22 Thu 03/03/22 I Snagging
[ 217 | FF&E and furniture Wed 02/03/22  Thu 03/03/22 B FFAE and fumiture
[ 218 | Cleaning & Mastic Thu 03/03/22 Fri 04/03/22 B Cleaning & Mastic
219
[ 220 | misceLLaneous Mon 28/02/22  Mon 21/03/22 *
[ 221 | Test & commission Mon 28/02/22  Fri11/03/22 S Test & commission
[ 222 | Snagging, cleaning & mastic Mon 07/03/22  Fri 18/03/22 S Snagying, cleaning &
[ 223 | pC Mon 21/03/22  Mon 21/03/22 m rC




