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1. General Notes

1.1  The majority of works will be carried out internally within the demise of 1 Stevenson 
       Square on the ground floor and the first floor of the building. The works will also include 
       the replacement of windows and formation of new openings along the Spear Street & 
       Faraday Street Elevations. 

1.2  The site will be complete with all necessary risk assessments, signage to be done in 
       accordance with HSE requirements. Drawings and construction management plan to be 
       displayed at the front of the unit.

1.3  A Covid policy will be in place for the site minimising contact between the workforce. A  
       coronavirus NHS QR code will also be generated for the construction site and displayed at 
       the entrance of the site.

2. Description of Works
2.1   The works involve the division of Ground floor retail unit 1A Stevenson Square into three   
        independent retail units two to a shell fitout specification. Forming new entrances along 
        Spear Street and Faraday Street. Provision of a new internal bin store to serve the retail 
        units as well as offices above and provision of new independent entrance to the first floor 
        from Faraday Street.

3. 24 Hour Emergency Contact:
Zaid Ahmed

07889046839

4. Hours of Operation
8:00am - 17:30pm 

Monday to Friday (Excluding Bank Holidays) 
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5. Site Parking, Management of Vehicle Access/ Egress & 
Storage of Plant and Materials

5.1.  The primary access to the site will be the entrance at 1A Stevenson Square (previously the 
         shop front at Stevenson Square.

5.2   The secondary entrance, material drop off and secondary means of escape will be the rear 
        fire escape onto Faraday Street.

5.3   All contractor’s vehicles will park on surface car parks on Port Street/ Little Pitt Street. Tool 
        and material drop off will typically be around 8-8:30 using the loading bays along 
        Stevenson Square but before 10:00am when the bollards are lifted to stop vehicular 
        traffic on Stevenson Square.

5.4   All materials and plant will be stored within the site.

5.5   Material deliveries during the day will be done so via Faraday Street using the rear 
        fire scape to the unit ensuring that through traffic is still maintained on the street and that 
        neighbouring properties/ units are not affected.

5.6   Deliveries to site will be accompanied by an on site banksman to assist the delivery     
        vehicles. Merchants will be made aware of the restrictions around the site and     
        neighbouring area when arranging deliveries.

5.7   Wheel washing and street contamination assessments will not be necessary given the   
        nature and scale of the work.

5.8   The contractor will manage the risk of any road contamination by regular monitoring.   
        Should the road become contaminated any debris will be removed by spade and jet wash.

SITE 
PARKING

STEVENSON
SQUARE

SITE

Site Location Plan & Parking



Contractor Tool 
Drop o! point

Site Deliveries and 
Waste Collection

SSQ(PL)A112Construction Management Plan 11.07.2021
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6. Management of Dirt & Dust
6.1  If dust emissions are generated in dry period the contractor will use water spray to wet the   
       material and suppress the dust particularly during the strip out

6.2  The site manager will take the responsibility to minimise dust nuisance to neighbouring 
       properties.

6.3  All site staff will be trained and be aware of the Dust Management Strategy.
   
6.4  In the event of a complaint form a neighbouring property in respect of dust there concerns 
       will be considered and action taken to prevent future occurrence.

6.5  All site staff will have appropriate PPE to protect them from the effects of dust.

7. Services
7.1  Upgrading of utilities if necessary will be carried out through the local infrastructure 
       providers such as Electricity Northwest and Cadent.

7.2  Any works to be carried out in the public realm or to the public highway will be carried ]   
       out by such service providers including co-ordinating any partial road or pedestrian 
       highway if necessary.

7.3  Works will be undertaken in accordance with the HSE Guidance Document, Avoiding 
      danger from open excavations.

8. Recycling/disposing of waste resulting construction work
8.1  The following measures have been identified to minimise the quantity of waste produced    
       during the works project:

   8.1.1  The experienced site manager will be responsible for identifying and segregating waste    
             on site.

   8.1.2  Any waste material during the stripout and construction work will be separated on site 
             so that timber, plasterboard, metal, plastic and rubble are all disposed off and recycled 
             where possible.

    8.1.3  Resultant hard core from works will be re-used where possible in the substructure.

    8.1.4  Re-usable materials will be identified on site and removed for storage and re-sale. 
              Recyclable materials will be removed from site for processing in licenced facilities

    8.1.5  Waste will be removed from site using independent contractors in vans during 
              controlled times from the rear Faraday Street entrance rather than Skips.
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9. Noise Control
9.1   Whilst working on site the contractor will adhere to the recommendations of BS 5228- 1, 
        clause 9.3 to minimize noise levels during the execution of the Works.

9.2   The project is a relatively simple one of internal strip out and subdivision. There are no 
        notable works which would cause significant noise pollution. 

9.3   The close proximity of the adjoining retail units is noted and there neighbouring 
        commercial operators will be worked with closely in order to ensure that there is minimal 
        disturbance during their hours of peak operation.



10. APPENDIXIES
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