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Cornthwaite Tree Care, Unit 10, Crosse Hall Works, Crosse Hall Street, Chorley PR6 0QQ
____________________________________________________________________________________________

Arboricultural Method Statement 13
Stump Grinding

Introduction

The information contained in this generic health and safety Arboricultural Method Statement is to be supported by the information contained in our range of Codes of Practice, our Arboricultural Risk Assessments and a range of corporate procedures and protocols dealing with a wide range of health, safety and welfare issues, for example COSHH, first aid, HAVS, LOLER, manual handling and noise management.

The Initial Instruction

Cornthwaite Tree Care shall confirm that client’s detailed requirements are clear and that adequate supporting information is available to ensure that the required task is undertaken on the correct tree.   For example, the client might be expected to provide:

· an agreed specification in some form

· a confirmed location, or a suitable location map

· an indication of priority for the task

· the agreed rate for the task

· a record of particular hazards that may not be obvious to Cornthwaite Tree Care but which may be known to the client

· a site specific Risk Assessment as undertaken on behalf of the client

· information about the highway to allow Cornthwaite Tree Care to plan any required signing of the works in accordance with the NRSWA
This list is not intended to be exhaustive but rather to indicate the range of information that the client may consider providing to Cornthwaite Tree Care to accompany a request for tree works.   See also our Code of Practice 1 Confirmation of Instruction and Agreed Access to the Work Site.

Resources

Cornthwaite Tree Care shall ensure that staff with the appropriate evidence of training, suitable work equipment and the appropriate ppe are available to undertake the task at appropriate times in order to meet the client’s programme.    See also our Codes of Practice 9 Work Team.
At the Work Site

At the agreed work site Cornthwaite Tree Care’s site representative shall:

· identify and agree the work and assign elements of the task to individual members of staff in accordance with their particular experience, skill and qualifications

· inspect all work equipment and PPE for compliance with all relevant legislation, Regulation, Codes of Practice, contract requirements and industry best practice

· identify appropriate traffic management requirements and effect suitable control measures

· undertake a site specific Risk Assessment and put suitable control measures in place

· create a safe work site, see also our Code of Practice 2 Establish a Safe Work Site
· if appropriate agree a Safe System of Work with the client, see also our Code of Practice 7 Safe Systems of Work
Stump Grinding

The work shall be undertaken in a proper and thoroughly workmanlike manner in accordance with the requirements of the contract.

The work team shall generally be two staff, one with the appropriate evidence of training and experience to fell the remnant stump, the other with the appropriate evidence of training and experience to operate the stump-grinding machine.

The area around the stump shall be tested with a CAT scanner in an effort to locate any buried cables that may constrain the stump grinding operation.

If no cables are located the remnant trunk shall be cut off as close to ground level as possible and the trunk loaded onto the work vehicle.

The stump grinder shall be unloaded from its trailer and placed in position over the stump, the protective skirts lowered and the machine operated in accordance with industry best practice and the operator’s training and competence assessment.

Once the stump has been ground to the client’s specification the arisings shall be either:

· swept up and dumped in the hole that the grinding operation created, or

· swept up and taken off site to an authorised tip.

In the latter case the hole shall be backfilled with an appropriate material, either topsoil or an inert medium to the highway engineer’s specification.   The client shall then be advised that the stump grinding has been completed and that the final reinstatement of the highway remains to be undertaken, the responsibility of the highway engineer.

Removal of Arisings

The remnant trunk should be straight enough and of sufficient diameter to be of interest to a timber merchant provided it is adequate length, however the presence of cavities, decay or disease may reduce its value to nil.

The trunk that is to be taken back to the depot shall be loaded onto the back of the work vehicle, the work team to take care not to cause muscolo-skeletal injury by poor manual handling technique.

The work site shall be left tidy at the end of each working day and at the end of the works, we shall attempt to ensure that all arisings from the work that the client has not requested to be left on site are gathered or swept up and taken off site.

Restoration of Work Site and Working Area

See our Code of Practice 8 Restoration of Work Site and Working Area.

The safety guidelines informing this Generic Health and Safety Method Statement are current industry best practice as promulgated by the Arboricultural Association and the Arboricultural Advisory and Information Service and as laid down in the syllabus for the various NPTC/Scottish Skills Testing Service Certificates of Competence, Health and Safety Executive publications, current British Standards, current legal requirements and the various contractual requirements as stipulated by the Employer’s representative.
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