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Cornthwaite Tree Care, Unit 10, Crosse Hall Works, Crosse Hall Street, Chorley PR6 0QQ

____________________________________________________________________________________________

Arboricultural Method Statement

Chipping Arisings

Introduction

The information contained in this generic health and safety Arboricultural Method Statement is to be supported by the information contained in our range of Codes of Practice, our Arboricultural Risk Assessments and a range of  corporate procedures and protocols dealing with a wide range of health, safety and welfare issues, for example COSHH, first aid, HAVS, LOLER, manual handling and noise management.

The Initial Instruction

Cornthwaite Tree Care shall confirm that client’s detailed requirements are clear and that adequate supporting information is available to ensure that the required task is undertaken on the correct tree.   For example, the client might be expected to provide:

· an agreed specification in some form

· a confirmed location, or a suitable location map

· an indication of priority for the task

· the agreed rate for the task

· written authority to proceed if trees are covered by Conservation Area or TPO Regulations

· a record of particular hazards that may not be obvious to Cornthwaite Tree Care but which may be known to the client

· a site specific Risk Assessment as undertaken on behalf of the client
This list is not intended to be exhaustive but rather to indicate the range of information that the client may consider providing to Cornthwaite Tree Care to accompany a request for tree works.   See also our Code of Practice 1 Confirmation of Instruction and Agreed Access to the Work Site.

Resources

Cornthwaite Tree Care shall ensure that staff with the appropriate evidence of training (NPTC Level 2 in Manually fed wood chipper or equivalent), suitable work equipment and the appropriate ppe are available to undertake the task at appropriate times in order to meet the client’s programme.    See also our Codes of Practice 9 Work Team.

Cornthwaite Tree Care shall ensure that the brushwood chipping machine has a full service history in accordance with the manufacturer’s recommendations and with the company’s Operation Systems Manual.   Care shall also be taken to ensure that all guards are in place and that all safety devices are in proper working order before the machine leaves the depot.

At the Work Site

At the agreed work site Cornthwaite Tree Care’s site representative shall:

· identify and agree the work and assign elements of the task to individual members of staff in accordance with their particular experience, skill and qualifications

· inspect all work equipment and ppe for compliance with all relevant legislation, Regulation, Codes of Practice, contract requirements and industry best practice

· identify appropriate traffic management requirements and effect suitable control measures

· undertake a site specific Risk Assessment and put suitable control measures in place

· create a safe work site, see also our Code of Practice 2 Establish a Safe Work Site
· if appropriate agree a Safe System of Work with the client, see also our Code of Practice 7 Safe Systems of Work
Chipping Arisings
All staff to be trained to NPTC Level 2 in Manually fed wood chipper or equivalent. 

There is a general presumption that the arisings/by-products/off-cuts from arboricultural operations shall be of low to no value and therefore they shall be chipped on site to reduce volume.

The team shall carefully balance all the identifiable risks and hazards when considering the siting of the chipper, for example the risk to the operators from feeding the machine from the left must be balanced against the risk to the operators of being struck by passing traffic.

Once traffic management is in place (if required by the risk assessment) the members of the team with the appropriate evidence of training shall position the chipper on a firm, level and secure location clear of any drains, recently disturbed soil, roadside debris or other impediments to safe and efficient working.   The chipper shall be moved whenever there is a risk of creating a restrictive working area.

The appropriate team members shall carefully position the feed chute and the discharge chute and feed the arisings into the chipper and ensure that the chips are blown into the back of the works vehicle for transport off-site.   Care shall be taken to ensure that the working area around the chipper’s in-feed chute remains unobstructed in order to minimize trip hazards and reduce the likelihood of avoidable undue operator fatigue.

Care shall be taken to ensure that only material of a size well within the capacity of the machine shall be fed into the in-feed chute, the machine’s power shall be shut down if/when blockages to the discharge chute occur.   The feed rate shall be reduced by the appropriate team member whenever appropriate, for example when heavily branched material is to be chipped.

The tendency for most brushwood chippers is to pull or snatch brash being fed into the machine to the left, a consequence of their design and manufacture.   Therefore, operators are encouraged to address the in-feed chute from the right to reduce the likelihood of being struck by brash being drawn into the machine.

Operators shall use “pushsticks” to feed brash into the machine, under no circumstances should operators try to clear a blockage by pushing stuck material with their hands or feet.

Operators shall wear snag-free clothing to reduce the likelihood of being dragged toward the working machine; particular care must be taken to ensure that a climber’s rope or a pulling rope is not fed into the machine.

Operators should take short, regular breaks away from the high noise level of the chipping machine and should ensure that they do not become dehydrated.

The team shall ensure that the chipper blades are sharp and are maintained as such throughout the working day.

In unusual circumstances the client may have requested that the chippings be blown back on to site, if so the pile of chips shall be raked over to an even depth of approximately 100mm and scooped some 100mm away from the bases of newly planted trees and shrubs.

The work site shall be left tidy at the end of each working day and at the end of the works, we shall attempt to ensure that all arisings from the work that the client has not requested to be left on site are gathered or swept up and taken off site.

Restoration of Work Site and Working Area

See our Code of Practice 8 Restoration of Work Site and Working Area.

The safety guidelines informing this Generic Health and Safety Method Statement are current industry best practice as promulgated by the Arboricultural Association and the Arboricultural Advisory and Information Service and as laid down in the syllabus for the various NPTC/Scottish Skills Testing Service Certificates of Competence, Health and Safety Executive publications, current British Standards, current legal requirements and the various contractual requirements as stipulated by the Employer’s representative.
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