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Cornthwaite Tree Care, Unit 10 Crosse Hall Works, Crosse Hall Street, Chorley, Lancashire, PR6 0QQ
____________________________________________________________________________________________

Arboricultural Method Statement 18A
Use of a EXCAVATOR unit with attachments
Introduction

The information contained in this generic health and safety Arboricultural Method Statement is to be supported by the information contained in our Arboricultural Risk Assessments and a range of corporate procedures and protocols dealing with a wide range of health, safety and welfare issues, for example COSHH, first aid, HAVS, LOLER, manual handling and noise management.

Activity

The use of an excavator unit with an attachment to manage vegetation.
General

This method statement summarises the hazards and associated control measures from the generic risk assessments for this work. All operations will be undertaken by a minimum of a two-man team, there will be no lone working.
Training and competence

One of the most important control measures is that the work being carried out is by trained and competent people. The basic competencies required for each of the operatives are:

Machine Operator
- 
Relevant training and competent for operation of plant. Operator should be qualified to NPTC Level 2 Use of plant and machinery or equivalent. 

-
Familiarisation training in the safe use and operation of the plant and equipment where required
Equipment supervisor
-
Required depending upon nature of work
Some site preparation works may be required before plant operation to enable access and egress. Any operative’s tree cutting or pruning prior to or during the operation must hold the relevant chainsaw tickets.
Method

The team on site are to carry out a site-specific risk assessment and record any known hazards. The area should be walked to identify any hidden obstacles or uneven ground. 

Note any significant changes and record this on the risk assessment. Anyone visiting site or joining the work team should be briefed on the risk assessment process and the control measures in place. 

Put into place other control measures as identified by risk assessment (barrier tape, signs etc). A safe zone of work will need to be established by an authorised person to ensure where necessary public access is restricted. The use of a flashing beacon is required.
At least one dedicated site supervisor will be appointed to ensure the correct safety distances are always maintained. A form of communication must be established between the supervisor and plant operator, i.e., mobile phone or radio. Visual communication must be always maintained. Plant operator should be qualified to NPTC Level 2 Use of plant and machinery or equivalent and competent. All works should be undertaken to industry best practice as of Fisa 204.
Where fitted by manufacturer the machine must have a working emergency engine stopping device clearly marked.
All pulleys, belts, drive shafts and blades must be suitably guarded. 

All plant and equipment must be subject to a daily recorded inspection before work commences. Maintenance will be carried out as per the manufacturer’s guidelines by a competent person. 
 All defects and damage must be reported. All equipment is to be stored as per the manufacturer’s guidelines and to ensure it meets the requirements of the Provision and Use of Work Equipment Regulations. 

Personal protective equipment will consist of – 

-
Safety helmet 

-
Eye protection 

-
Hearing protection

-
Safety boots

-
Gloves

-
High visibility top. This PPE will be used at all times on site.
Site specific risk assessment

An initial workplace risk assessment shall be completed to identify potential risks before the team are tasked to carry out the work. A site specific risk assessment will be carried out each day before the work starts, this identifies any additional hazards and control measures that are specific to the site conditions. The team will hold a risk assessment briefing where all operatives within the team have input into completing the risk assessment.

Information and instructions

•
Permission form must contain all necessary details of the task and landowner to        allow the work to be carried out within the control measures in this method statement.

•
Access and egress from the work site must be identified.

•
Environmental information provided to work team.

•
All members of work team to have copies of current competencies available.
Emergency and contingency measures

•
Cornthwaite Tree Care Ltd are to be informed as soon as practical in the event of an incident.

•
Site emergency procedures are identified on the site specific risk assessment.
•
Never approach or touch any broken or fallen conductors or any plant in contact with an overhead line before the DNO confirms that conditions are safe.

•
First aid provision available at work place.

•
Emergency spill kit available in the event of an environmental incident.

•
A fixed fire extinguisher should be readily accessible.  
The Initial Instruction

Cornthwaite Tree Care shall confirm that client’s detailed requirements are clear and that adequate supporting information is available to ensure that the required task is undertaken on the correct tree.   For example, the client might be expected to provide:

· an agreed specification in some form

· a confirmed location, or a suitable location map

· an indication of priority for the task

· the agreed rate for the task

· written authority to proceed if trees are covered by Conservation Area or TPO Regulations

· a record of particular hazards that may not be obvious to Cornthwaite Tree Care but which may be known to the client

· a site specific Risk Assessment as undertaken on behalf of the client

· information about the highway to allow Cornthwaite Tree Care to plan any required signing of the works in accordance with the NRSWA

This list is not intended to be exhaustive but rather to indicate the range of information that the client may consider providing to Cornthwaite Tree Care to accompany a request for tree works.   

Resources

Cornthwaite Tree Care shall ensure that staff with the appropriate evidence of training, suitable work equipment and the appropriate ppe are available to undertake the task at appropriate times in order to meet the client’s programme.    

At the Work Site

At the agreed work site Cornthwaite Tree Care site representative shall:

· identify and agree the work and assign elements of the task to individual members of staff in accordance with their particular experience, skill and qualifications

· inspect all work equipment and ppe for compliance with all relevant legislation, Regulation, Codes of Practice, contract requirements and industry best practice

· identify appropriate traffic management requirements and effect suitable control measures

· undertake a site specific Risk Assessment and put suitable control measures in place

· create a safe work site

· if appropriate agree a Safe System of Work with the client

The safety guidelines informing this Generic Health and Safety Method Statement are current industry best practice as promulgated by the Arboricultural Association and the Arboricultural Advisory and Information Service and as laid down in the syllabus for the various NPTC/Scottish Skills Testing Service Certificates of Competence, Health and Safety Executive publications, current British Standards, current legal requirements and the various contractual requirements as stipulated by the Employer’s representative.
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