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0 Droie - 87.48 d:|Mo 08/19 ed 07/09 0%
1 Phase 1 contract target end date 0days Mon31/01/22 Mon 31/01/22 0% Phase 1 contract target end date ‘ 31/01
2
1 PHASE 1 WORKS 428 days Mon 12/08/19 Thu15/04/21 100% | End date 24/07/2022
2 Project Summary 428 days Mon 12/08/19 Thu 15/04/21 100% | Project Late by 11.5 weeks
3 London Road Section 221.5 dayMon 12/08/19 Tue 16/06/20 100%
4 London Road Section 221.5 dayMon 12/08/19 Tue 16/06/20 100%
31 Whitworth Street Section 198.5 day Wed 23/10/19 Mon 27/07/20 100%
55 Minshull Street Section 348 days Mon 02/12/19 Thu 15/04/21 100% D
86 Fairfield Street Section 343 days Wed 04/12/19 Mon 12/04/21 100% |
125 Corner London Rd/Fairfield St (Banner Scaffold) 768.48 d: Thu 12/09/19 Wed 07/09/22 0%
126 Scaffold Duration 737 daysiThu 12/09/19  Mon 25/07/22 0% —
127 T London Road Strike External Access (TBC - Dependant on AL Banner 15days Mon 01/08/22 Fri19/08/22 0% 126 CREST
Requirement)
128 T Reinstall sashes into window boxes 16 days Mon 15/11/21 Wed 07/09/22 22% 127 QUADRK;W
129 T final decoration & touch Up 19days Mon22/11/21 Thu16/12/21 0%  128SS GIBSONS ) [JIZONN final decoration & touch Up
130 I
141 TC / 22 Additional works to the HD Tower 103 days Fri09/04/21  Tue 31/08/21 100% the HD Tower M—}
3
1 Design & Procurement 33 days Fri11/09/20 Wed 28/10/20 100%
5 External works 65 days Mon 24/08/20 Mon 23/11/20 100%
9 Level O 24 days Thu29/10/20 Tue01/12/20 100%
16 Level 5 13 days Sat28/11/20 Wed 16/12/20 100%
31 Level 4 18 days Sat12/12/20 Tue 19/01/21 100%
49 Level 3 44 days Wed 20/01/21 Mon 22/03/21 100%
75 Level 2 35days Mon 08/03/21 Fri23/04/21 100% L}
99 Level 1 73 days Tue 13/04/21 Thu22/07/21 100% Level 1 P—]
4 I ——
5 Contract Target End Date SECTION 1 Odays  Thu06/01/22 Thu 06/01/22 0% Contract Target End Date SECTION 1 ‘
6 New Steel Design & Procurement [FF & WW St] 184 days Wed 03/02/21 Thu 14/10/21 47%
7 Survey Structure Sdays Wed03/02/21 Tue09/02/21 100%
8 Generate survey information and issue 2wks  Mon 15/02/21 Fri26/02/21  100% 7 survey information and issue
9 produce model 2wks  Mon01/03/21 Fri12/03/21  100% 8 produce model
10 Detail Drawings from survey drawings S5wks  Mon29/03/21 Fri30/04/21  100% 7
11 Issue GA for Approval Odays  Fri30/04/21  Fri30/04/21  100% 10
12 Approval/Comments 2wks  Mon10/05/21 Fri21/05/21  100% 11 pproval/Comments
13 Incorporate Comments 1wk  Mon24/05/21 Fri28/05/21  100% 12 ncorporate Comments
14 Order HD Bolts for foundations 3days Wed09/06/21 Fri11/06/21  100% 13 Order HD Bolts for foundations
15 Fairfield St drawings issued for approvals 0days Thu01/07/21 Thu01/07/21 100% Fairfield St drawings issued for approvals ‘ 01/07
16 Site dims for WW St GF columns Odays Mon 12/07/21 Mon 12/07/21 100% Site dims for WW St GF columns ‘ 12/07
17 Whitworth St Design 45days Mon 12/07/21 Fri10/09/21 0% _
18 Whitworth St drawings issued for approvals / incorporate comments 34days Mon30/08/21 Thu14/10/21 0% Whitworth St drawings issued for approvals
19 Whitworth St issued to Production Odays Thu14/10/21 Thu14/10/21 0% 14/10
20 Issue drawings to Production Odays Mon05/07/21 Mon 05/07/21 100% 14 Issue drawings t 05/07
21 Procurement 3days Mon 14/06/21 Mon 05/07/21 100% 20,25 WAR FAB —l Procurement
22 Procurement / Design Meeting Odays Wed23/06/21 Wed 23/06/21 100%
23 Meeting to Finalise the design Odays Wed30/06/21 Wed 30/06/21 100%
24 Off-site fabrications [FF & WW St] 125 days'Wed 16/06/21 Fri03/12/21 41%
25 Contracts issued by WPM Odays Wed 16/06/21 Wed 16/06/21 100%
26 Fabricate FF St 3.5wks Wed30/06/21 Thu26/08/21 60% 23 N Igabricate
27 Paint & Galvanise ff St 1.6 wks Wed 14/07/21 Thu02/09/21 60% 26 WAR FABQI‘IZZI I 11 I LT 1 - Paint & Galvanise
28 Steel to Site FF St Odays Fri23/07/21  Fri23/07/21  60% Steel to Site ‘ 23/07
29 New Staircase brtackets 15days Mon 25/10/21 Fri12/11/21  85% [ﬁ Off site fabrication Stair Brackets
30 4 week lead in from instruction for Galvanising and Intumescent paiting 4 wks ~ Mon 08/11/21 Fri03/12/21  25% 88 WAR FAB 4 week lead in from instruction for Galvanising and Intumescent paiting of additional PFC
of additional PFC
31 Fabricate WW St 3 wks Fri15/10/21  Thu 04/11/21 0% 18
32 Paint & Galvanise WW St 1wk  Fri05/11/21  Thu11/11/21 0% 31
33 Steel to Site WW St lday? Fril2/11/21  Fri12/11/21 0% 32
34 Fairfield St Balconies 243 days: Thu 11/03/21 Mon 21/02/22 68% H
35 Foundations [FF St] 80days Thu11/03/21 Wed 30/06/21 100% D
36 |C Watts Issue of advanced works instruction for TC/24 Odays Thu11/03/21 Thu11/03/21 100% 11/03
37 € QCL Issued - CRF 137 Temp Works / Propping Odays Wed 14/04/21 Wed 14/04/21 100% Works / Propping ‘ 14/04
38 |C Design period for Temp Works to balcony 2wks Thu11/03/21 Wed 24/03/21 100% - Design period for Temp Works to balcony
39 |C install new propping / remove existing 20days Mon 29/03/21 Fri23/04/21  100% CREST —Fnstall new propping / remove existing
40 Mobilise/Plant to site/Exclusion zones prepared 5days  Mon 12/04/21 Mon 26/04/21 100% 39 BIRCHGAT obilise/Plant to site/Exclusion zones prepared
41 Setting out/Datums etc 1.4 days Mon 26/04/21 Wed 05/05/21 100% 40 BlRCHIéKTI'ﬁ:'II etting out/Datums etc
42 Excavations 6days Wed05/05/21 Thu13/05/21 100% 41 BIRCH(IEIA'II'I : xcavations
43 Formwork & Reinforcement 8days Thu13/05/21 Tue25/05/21 100% 42 BIRCHGAT ormwork & Reinforcement
44 Additional Works to the FF St Foundations due to Ground conditions 31days Wed 19/05/21 Wed 30/06/21 100% ¢ St Foundations due to Ground conditions M—]
45 Redesign for 2 Nr foundations 6days Wed 19/05/21 Wed 26/05/21 100% - Redesign for 2 Nr foundations
46 over dig to 5 meters required to foundation 'FF' new machine 6days  Mon 24/05/21 Mon 31/05/21 100% - over dig to 5 meters required to foundation 'FF' new machine required for deep excavation
required for deep excavation
47 Foundations at grid lines EE/DD/BB all had existing fire hydrants ~ 8days  Mon 31/05/21 Wed 09/06/21 100% oundations at grid lines EE/DD/BB all had existing fire hydrants obstructing the dig, these had to be excayated by hand to access the hydrant and then checked to see if they were live before the foundation could continue
obstructing the dig
48 Excavation FF had to be stepped out and piles to be fitted to allow 7days Thu10/06/21 Fri18/06/21  100% 47 xcavation FF had to be stepped out and piles to be fitted to allow manual access to the trench for sgfe installation of miothene
manual access to the trench for safe installation of miothene
49 Additional reinforcing of foundation Type K 2days  Mon 21/06/21 Tue 22/06/21 100% 48 dditional reinforcing of foundation Type K
50 Additional steel type H 7days  Tue22/06/21 Wed 30/06/21 100% 49 dditional steel type H
51 Inspections Odays Wed19/05/21 Wed 19/05/21 100% 43 CONSULTANT TEAM,,
52 New Design issued Odays Tue22/06/21 Tue22/06/21 100% 51,49
53 Pour Concrete 2days  Fri07/05/21  Tue22/06/21 100% BIRCHGATE@®3 "L
54 curing and backfill 3days Wed23/06/21 Fri25/06/21  100% 53
55 Scaffolding [FF St] 166 days:Mon 28/06/21 Mon 21/02/22 67% Scaffolding
56 Due to delays associated with changes to the foundations Crest have 2 2wks ~ Mon 28/06/21 Thu08/07/21 100% 50
weeks before they can supply labour
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57 Erect Scaffold to Fairfield street 1st floor 2wks  Wed07/07/21 Mon 19/07/21 100% 52,56 { rect Scaffold to Fairfield street / COVID outbreak 6/7/21 Labour Resource reduced
58 Erect Scaffold to Fairfield street 2nd & 3rd floor 4wks  Mon 16/08/21 Fri01/10/21  100% 67,86
59 Erect remaining high level scaffold and encapsulate 10days Fri01/10/21  Fri15/10/21  100% 58
60 Erect Scaffold in 3 number recesses to FF St 10days Fri01/10/21  Fri15/10/21  100% 59SS
61 Scaffold contract hire period 82days Mon 19/07/21 Tue09/11/21 99%
62 Additional hire required on the scaffold due to changes 59 days? Tue 09/11/21 Tue 08/02/22 0% Additional hire required on the scaffold due to changes
63 Dismantle scaffold 2wks  Tue08/02/22 Mon21/02/22 0% 104 CREST_ Dismantle scaffold
64 Demolition [FF St] 50days Mon 19/07/21 Fri24/09/21  100% Demolition
65 1st floor 5days Mon19/07/21 Fri23/07/21  100% 57 FIBREM
66 3rd floor S5days Mon 13/09/21 Fri17/09/21  100% FIBREM -_§rd floor
67 2nd floor 5days Mon20/09/21 Fri24/09/21  100% 66 FIBRE
68 Curtins Inspections and repair Strategy to existing balcony steel 7days Wed 29/09/21 Fri08/10/21  100% Curtins Inspections and repair Strategy to existing balcony steel struc
structure
69 Post Demolition SE inspection of existing steels Odays Wed29/09/21 Wed 29/09/21 100% 67 Post Demolition SE inspection of existing steel
70 Schedule of repairs formulated by Curtins 5days  Wed 29/09/21 Tue05/10/21 100% 69 lule of repairs formulated by Curtins
71 Issue Repair schedule to QCL/War Fab's Odays  Fri08/10/21  Fri08/10/21  100% Issue Repair schedule to QCL/War /10
72 Sand blast/Fire protection (intumescent Paint) [FF St] 55days Mon 16/08/21 Fri29/10/21  100% Sand blast/Fire protection (intumescent Paint) H 72 H
73 3RD Floor 5days Mon18/10/21 Fri22/10/21  100% 66,58,5¢ MC RD Floor
74 2ND Floor & Remaining 1st floor works 5days  Mon25/10/21 Fri29/10/21  100% 67,73 L MC ;-_2N D Floor & Remaining 1st floor works
75 1ST Floor 4days Mon 16/08/21 Thu19/08/21 100% 53,65 MC }. 1ST Floor
76 Prime steel structure 6days Mon11/10/21 Fri29/10/21  100% 73 6 | I-_jntu mescent paint to steel structure
77 New Steel Structure [FF St] 150 days: Mon 05/07/21 Mon 07/02/22 49% New Steel Structure H 77 H
78 install New Steel Structure [FF St] 150 daysiMon 05/07/21 Mon 07/02/22 49% install New Steel Structure H 78 H WAR FABS
79 Remove Balustrades from site / Repair / Recoat 12wks Mon 05/07/21 Thu23/09/21 85% WAR FABS,MCL | _j __| Remove Balustrades from site / Repair / Recoat
80 Provisional date for Balustrades back to site Odays Fri10/12/21  Fri10/12/21 0% Provisional date for Balustrades back to site ‘ 10/12
81 New hotel entrance and 2nd floor beams 10 days Wed 08/09/21 Tue23/11/21 30% WAR FABS .1 R A IS N A I - New hotel entrance and 2nd floor beams
82 Columns and transferee beams at GF & 1st floor level 10days Mon 02/08/21 Wed 08/09/21 100% WAR FABS - 1. | | —| Columns and transferee beams at GF & 1st floor level
83 Design for new Concrete Ring Beam Odays Wed11/08/21 Wed 11/08/21 100% Design for new Concrete Ring Beam ’ 11/08
84 Procurement of the ring beam (CRF 171) 21 days? Wed 11/08/21 Wed 08/09/21 100% CMA / QCL Procurement of the ring beam
85 Provisional Duration for the Concrete Ring Beam Works Sdays Mon13/09/21 Fri17/09/21  100% ISD Civils mrovision | Duration for the Concrete Ring Beam Works
86 5 Day curing period for the new ring beam 5days  Mon 20/09/21 Fri24/09/21  100% 85 ISD Civili;-i Day curing period for the new ring beam
87 Additional Repair works to existing steel, as instructed by Curtins 8days Wed06/10/21 Fri15/10/21  100% 70,71 WAR FAB dditional Repair works to existing steel, as instructed by Curtins
88 Instruction for new PFC's for strenngthening works [CRF 200] 0days Mon08/11/21 Mon 08/11/21 100% Instruction for new PFC ‘s for strenngthening works [CRF Ztﬁ]n’] 08/11
89 Angles/Fins, and Columns 1st floor 7days  Mon 08/11/21 Tue 16/11/21 0% 74 WAR F TI ngles/Fins, and Columns 1st floor
90 Install new PFC including all welding 7days  Mon 06/12/21 Tue 14/12/21 0% 89,30 nstall new PFC including all welding
91 Install new steel floor plates 3days Wed15/12/21 Fril7/12/21 0% 90 Install new steel floor plates
92 Refix Balustrade L1 5days  Wed 15/12/21 Tue 21/12/21 0% 90 Refix Balustrade L1
93 Angles/Fins, and Columns 2nd floor 8days Wed17/11/21 Fri26/11/21 0% 89,76 WAR EA
94 Install new PFC including all welding 7days  Wed15/12/21 Thu23/12/21 0% 93,90 nstall new PFC including all welding
95 Install new steel floor plates 3days Tue04/01/22 Thu06/01/22 0% 94 nstall new steel floor plates
9 Refix Balustrade L2 5days Tue04/01/22 Mon 10/01/22 0%  95SS
97 Additional brickwork to level 3 (provisional item) 10days Mon22/11/21 Fri03/12/21 0% 74 JMW
98 7‘\NAR FABS
99 Install new PFC including all welding 7days  Fri07/01/22  Mon17/01/22 0% 98 nstall new PFC including all welding
100 Install new steel floor plates 3days Tue18/01/22 Thu20/01/22 0% 99 steel floor plates
101 New floor plate extender sections welded on site [CRF 201] 6days  Fri21/01/22  Fri28/01/22 0% 100 New floor plate extender sections welded on site [CRF 201]
102 Refix Balustrade L3 5days Tue 18/01/22 Mon 24/01/22 0% 98,1008 i
103 Inspection Odays Mon24/01/22 Mon 24/01/22 0% 102
104 Decoration of New Steel/Intumescent 3wks  Tue18/01/22 Mon07/02/22 0% 99 Decoration of New Steel/Intumescent
105 Whitworth St Balconies 220.1 dayWed 19/05/21 Wed 30/03/22 44% Whitworth St Balconies H 105 H
106 Contract Target End Date SECTION 2 Odays Mon 31/01/22 Mon 31/01/22 0% Contract Target End Date SECTION 2 ‘ 31/01
107 Foundations 42.1 days Wed 19/05/21 Wed 14/07/21 100% Foundations H 107 H
108 Setting out/Datums etc 2days Wed 19/05/21 Fri21/05/21  100% 43 BIRCHGAT
109 Excavations 6 days  Fri21/05/21 Mon 31/05/21 100% 108 BIRCHGAT
110 Formwork & Reinforcement 4days Mon31/05/21 Fri04/06/21  100% 109 BIRCHGAT ormwork & Reinforcement
111 Inspections Odays  Fri04/06/21 Fri 04/06/21 100% 110 Inspection
112 Pour Concrete for initial foundations 2days Wed 07/07/21 Thu08/07/21 100% 111,115 ,Bour Concrete
113 Additional Works to the WW St Foundations due to Ground 38 days? Mon 24/05/21 Mon 12/07/21 100% WW St Foundations due to Ground conditions H 113 H
conditions
114 Change of design required to Foundation at Grid line 'Fa’ Odays Wed02/06/21 Wed 02/06/21 100% ge of design required to Foundation at Grid line 'Fa’ 02/06
115 PROVISIONAL/Re-Design duration for Foundation 'Fa' 1day? Wed02/06/21 Tue?29/06/21 100% 114 CONSULTANT TEA 1I5 S R ROVISIONAL/Re-Design duration
116 Provisional duration to form new 'Fa' Foundation 7days  Wed 30/06/21 Wed 07/07/21 100% 115 BIRCHGAT Provisional duration to form new 'Fa’ Foundation
117 Underground Tank at Gride line D Odays Mon 24/05/21 Mon 24/05/21 100% Underground Tank at Gride line D ¢ 24/05
118 Sand samples sent for testing 23 days? Tue 25/05/21 Thu24/06/21 100% QUADRIGA and samples sent for testing
119 Meeting to discuss sand results and strategy for removal with TC Odays Mon 28/06/21 Mon 28/06/21 100% 118 Meeting to discuss sand results and strategy for removal with T 28/06
120 Provisional 4 day duration for tank removal 4days Thu01/07/21 Mon 05/07/21 100% 119 rovisional 4 day duration for tank removal
121 WORKS FOR REAMINING 2 FOUNDATIONS THAT REQUIRED 4 days Tue06/07/21 Fri09/07/21  100% 120 ORKS FOR REAMINING 2 FOUNDATIONS THAT REQUIRED RE-DESIGN
RE-DESIGN
122 Pour Concrete for remaining foundations that required re-design 2days Sat10/07/21  Mon 12/07/21 100% 121 ur Concrete for remaining foundations that required re-design
123 Curing period/Backfill 4days Tue08/06/21 Wed 14/07/21 100% 112,122 BIRCHGAT Curing period/Backfill
124 Scaffolding [WW St] 176 days' Mon 19/07/21 Wed 30/03/22 55% Scaffolding H 124 H
125 Access tower for investigation of steels / lintels 5days Thu05/08/21 Wed 11/08/21 100% CREST - Access tower for investigation of steels / lintels
126 Erect Scaffold to Whitworth street 1st floor 2wks  Mon19/07/21 Fri30/07/21  100% 123 CRES rect Scaffold to Whitworth street
127 Install new Temp Handrails to LDN Rd 3days Mon02/08/21 Wed 04/08/21 100% 126 CRES'L;. Install new Temp Handrails to LDN Rd
128 Erect Scaffold to Whitworth street 2nd & 3rd Floor 2wks  Mon11/10/21 Mon 25/10/21 100% 136,135 CREST ;‘ rect Scaffold to Whitworth street 2nd & 3rd Floor
129 Erect remaining high level scaffold and encapsulate 4days Mon29/11/21 Thu02/12/21 100% 138 CREST)[ Erect remaining high level scaffold and encapsulate
130 Erect Additional Staircase scaffold (CRF 173) 13 days? Mon 25/10/21 Wed 10/11/21 100% rect Additional Staircase scaffold (CRF 173)
131 Scaffold contract hire period 102 days Fri30/07/21  Mon 20/12/21 71% Scaffold contract hire period
132 Additional hire required on the scaffold due to changes 57 days? Mon 20/12/21 Thu 17/03/22 0% Additional hire required on the scaffold due to changes
133 Dismantle scaffold 2wks  Thu17/03/22 Wed30/03/22 0% 172 CREST Dismantle scaffold
134 Demolition [WW St] 85days Mon 02/08/21 Fri26/11/21 64% Demolition  |.134
135 Additional brickworks to the full elevation (CRF 190) 15days Mon 27/09/21 Fri15/10/21  100% QUADRIGA iﬁdditi nal brickworks to the full elevation
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136 1st Floor 6days Mon 02/08/21 Mon 09/08/21 100% 126 FIBREw st Floor
137 3rd Floor 6days Thu11/11/21 Thu18/11/21 0% 136,128 FIBR Iﬂ[l 3}$rd Floor
138 2ND Floor 6days  Fri19/11/21  Fri26/11/21 0% 137 FIEiREME3 ND Floor
139 Sand blast/Fire protection (intumescent Paint) [WW St] 26 days Wed 08/12/21 Fri21/01/22 0% Sand blast/Fire protection (intumescent Paint) H 139 H
140 3RD Floor 6days Wed08/12/21 Wed 15/12/21 0% 175,138
141 2ND Floor 5days Thu16/12/21 Wed22/12/21 0% 140
142 1ST Floor incl staircase 10days Thu23/12/21 Fri14/01/22 0% 141 ST Floor
143 intumescent paint to steel structure 20days Thu16/12/21 Fri21/01/22 0% 140 ntumescent paint to steel structure
144 install New Steel Structure [WW St] 169 days Wed 14/07/21 Wed 16/03/22 30% New Steel Structure / WW St |.144 I
145 SE to issue draft repair strategy ahead of on-site meeting Odays Wed 14/07/21 Wed 14/07/21 100% SE to issue draft repair strategy ahead of on-site meeting ‘ 14/07
146 Co-Ordination Meeting with SE / WF / QCL to establish strategy for the 0days ~Wed 21/07/21 Wed 21/07/21 100% p-Ordination Meeting with SE / WF / QCL to establish strategy for the staircase repairs 21/07
staircase repairs
147 Undertake sample repairs to staircase and existing structures for 4days  Thu12/08/21 Tue 17/08/21 100% -
approvals
148 Formulate repair strategy for the WW St staircase 2wks ~ Wed21/07/21 Thu26/08/21 100% 146 CONSULTANT TEAM,QUADRIGA,WAR FAB 8 ormulate repair strategy
149 Approvals for repairs/ samples made off site 6.3 wks Fri27/08/21  Fri29/10/21  100% 148 QUADRIGA, WAR F&. g - I-:ﬁpprovals for repairs/ samples mad off site
150 N
151 Remove Balustrades from site / Repair / Recoat 6wks  Mon 23/08/21 Fri26/11/21  35% WAR FABS &‘__ / Recoat
152 Balustarde delivered back to site 0days Mon 17/01/22 Mon 17/01/22 0% 7/01
153 Columns and transfer beams at GF & 1st floor level 15days Fri01/10/21  Thu21/10/21 100% 143 WAR FAB Columns|and transfer b
154 Additional brickwork to level 3 (CRF191) 4days Mon 17/01/22 Thu20/01/22 0% 142 Additional brickwork to level 3 (CRF191)
155 4 week Lead in for Galv and Fire Protection 4wks  Mon08/11/21 Fri03/12/21 0% 88 »I_ otection
156 Angles/Fins, and Columns 1st floor 12 days Thu23/12/21 Tue18/01/22 0% 141 WAR FAB gles/Fins, and Columns 1st floor
157 Install new PFC including all welding S5days  Wed19/01/22 Tue25/01/22 0% 156,155 nstaII new PFC including all welding
158 Install new steel floor plates 3days Wed26/01/22 Fri28/01/22 0% 157 : ;.%Install new steel floor plates
159 New balcony sections 1st floor WW St 5days  Fri28/01/22  Thu03/02/22 0% 156,187 [ wew balcony sections 1st floor
160 New balcony sections 2nd floor WW St 8days  Fri04/02/22  Tue 15/02/22 0% 159 \BS ew balcony sections 2nd floor
161 New balcony sections 3rd floor WW St 8days Wed16/02/22 Fri25/02/22 0% 160 Wm New balcony sections 3rd floor
162 Refix Balustrade L1 5days  Mon31/01/22 Fri04/02/22 0% 158 >- Refix Balustrade L1
163 Angles/Fins, and Columns 2nd floor 12 days Wed 19/01/22 Thu03/02/22 0% 156 WAR FAB ngles/Fins, and Columns 2nd floor
164 Install new PFC including all welding Sdays  Fri04/02/22  Thu10/02/22 0% 163 nstall new PFC including all welding
165 Install new steel floor plates 3days Fri11/02/22  Tue15/02/22 0% 164 nstall new steel floor plates
166 Refix Balustrade L2 5days  Wed 16/02/22 Tue 22/02/22 0% 165 Refix Balustrade L2
167 Angles/Fins, and Columns 3rd floor 12 days Fri04/02/22  Mon21/02/22 0% 163,154 Angles/Fins, and Columns 3rd floor
168 Install new PFC including all welding S5days  Tue22/02/22 Mon28/02/22 0% 167 Ew PFC including all welding
169 Install new steel floor plates 3days Tue01/03/22 Thu03/03/22 0% 168 new steel floor plates
170 Refix Balustrade L3 5days  Fri04/03/22  Thu10/03/22 0% 169 Refix Balustrade L3
171 Inspections Odays Thu10/03/22 Thu10/03/22 0% 167,170 10/03
172 Decoration of New Steel/Intumescent 5.8 wks Fri04/02/22 ~ Wed 16/03/22 0% 143,163 Decoration of New Steel/Intumescent
173 Repairs to WW St staircase 56 days Mon 01/11/21 Wed 26/01/22 24% Repairs to WW St staircase H 173 H
174 Install Scaffold and encase 7days  Mon01/11/21 Tue09/11/21 100% 128,149 CRESJ_ nstall Scaffold
175 Grit blast and Prime 7days Mon29/11/21 Tue07/12/21 0% 174,138 MC
176 Install newly fabricated Stair & Riser brackets 20days Wed 08/12/21 Thu13/01/22 15% 175 WAR FAB newly fabricated Stair & Riser brackets
177 Main Column repairs 4days  Fri14/01/22  Wed 19/01/22 5% 176 in Column repairs
178 Apply primer to stair components S5days Thu20/01/22 Wed26/01/22 0% 177 i Intumescent Paint all stair components
179 Whitworth St police cell steel work 159 daysiMon 14/06/21 Thu 27/01/22 39% Whitworth St police cell steel work H 179 H
180 Design 4.5wks Mon 14/06/21 Mon 12/07/21 100% CONSULTANT TEAM
181 Temp Works Design 5days Mon 12/07/21 Mon 19/07/21 100% 180 CONSULTANT TEA Temp Works Design
182 Approvals / comments 2days Mon19/07/21 Wed 21/07/21 100% 181 CONSULTANT TEA pprovals / comments
183 Incorporate Comments 4days Wed21/07/21 Tue27/07/21 100% 182 CONSULTANT TEA ncorporate Comments
184 Procurement lday? Tue27/07/21 Wed28/07/21 60% 183 rocurement
185 Fabrication of steel items 3wks  Mon20/09/21 Fri08/10/21 0% 184 Wm_ Fabrication of steel items
186 Install temporary Works for steel installation to police cell area 7days  Mon29/11/21 Tue07/12/21 0% 138 UADRIGAE 86_"4nstall temporary Works for steel installation to police cell area
187 Provisional Duration - Steel and Masonry works for the police cell area 6wks  Wed08/12/21 Thu27/01/22 0% 186 WAR F BS,BIRCHGATEE 87 }Provisional Duration - Steel and Masonry works for the police cell area
188 TC/24 Walkway Construction Work/Drainage/Lightening Protection - Walkway Construction Work/Drainage/Lightening Protection [..188 |
189 Section completion date Odays  Wed 02/02/22 Wed 02/02/22 0% Section completion date ‘ 02/02
190 Procurement of Long-lead items [WADE DRAINAGE CHANNELS] 121 daysiFri 23/07/21  Tue 18/01/22 49% Procurement of Lon-lead items [DRAINAGE] H 190 J
191 Fairfield / Whitworth St. 3rd flr. channels & all cast iron gratings: call-off 0days  Fri23/07/21  Fri23/07/21  100% Fairfield / Whitworth St. 3rd fir. channels & all cast iron gratings: call-off Q 23/07
192 Patterns and castings [off-site Fabrication] 12.2 wks Fri23/07/21  Fri15/10/21  100% ALUMASC bm and castings [off-site Fabrication]
193 Fairfield St. 2nd flr. channels: call-off Odays Mon 02/08/21 Mon 02/08/21 100% Fairfield St. 2nd fir. channels: call-off Q 02/08
194 Channels [off-site Fabrication] 13wks Mon 02/08/21 Fri29/10/21  100% ALUMASC Channels [off-site Fabrication]
195 Fairfield St. 1st flr. channels: call-off Odays Mon 30/08/21 Mon 30/08/21 100% Fairfield St. 1st flr. channels: call-off Q 30/08
196 Channels [off-site Fabrication] 8wks  Mon30/08/21 Fri22/10/21  50% ALUMASC b Channels [off-site Fabrication]
197 Whitworth St. 3rd flr. channels: call-off Odays Mon 20/09/21 Mon 20/09/21 0% Whitworth St. 3rd fir. channels: call-off Q 20/09
198 Channels [off-site Fabrication] 8wks  Mon20/09/21 Fri12/11/21 0% ALUMASC - Channels [off-site Fabrication]
199 Whitworth St. 2nd flr. channels: call-off Odays Mon 18/10/21 Mon 18/10/21 0% Whitworth St. 2nd fir. channels: call-off
200 Channels [off-site Fabrication] 8wks  Mon18/10/21 Fri10/12/21 0% ALUMASC B Channels [off-site Fabrication]
201 Whitworth St. 1st flr. channels: call-off Odays Mon15/11/21 Mon 15/11/21 0% Whitworth St. 1st flr. channels: call-off 15/11
202 Channels [off-site Fabrication] 9wks  Mon23/08/21 Tue 18/01/22 0% ALUMASC aZ — Channels [off-site Fabrication]
203 Delivered to site - Fairfield St. 3rd flr. channels & all cast iron gratings Odays Thu21/10/21 Thu21/10/21 0% 192 Delivered to site - Fairfield St. 3rd fir. channels & all cast iron gratings
204 Delivered to site - Fairfield St. 2nd fIr. channels: call-off 02/08/21 Odays Wed03/11/21 Wed 03/11/21 0% 194 Delivered to site - Fairfield St. 2nd flr. channels: call-off 02/08/21 03/11
205 elivery date TBC
206 elivery date TBC
207 elivery date TBC
208 "Delivery date TBC
209 Fairfield St Walkways 56 days Thu06/01/22 Thu24/03/22 0% [ Fairfield St Walkways H 209 H
210 Sectional completion Date FF St Odays  Thu06/01/22 Thu 06/01/22 0% Sectional completion Date FF St ¢ 06/01
211 Install walkway Drainage to Fairfield St 5wks  Fri21/01/22  Thu24/02/22 0% 100 SWINDELLS stall walkway Drainage to Fairfield St
212 Install internal RW Pipes 3.5wks Fri21/01/22  Tue01/03/22 0%  211SS SWINDELLSj2iR | Install internal RW Pipes
213 Lightening Protection Works 3.5wks Fri21/01/22  Tue01/03/22 0%  212SS OMEGA)RIE I . ightening Protection Works
214 RW & LP/Excavations & Connections 5days Tue01/03/22 Tue08/03/22 0% 213 OMEGA, BIRCHGA RW & LP/Excavations & Connections
215 LP - Test & Commissioning Odays Tue08/03/22 Tue08/03/22 0% 214 LP - Test & Commis 08/03
216 Lay walkway screed to Fairfield St 4wks  Fri25/02/22  Thu24/03/22 0% 211 ay walkway screed to Fairfield St
217 Install new Quarry tile finish 22days Mon 21/02/22 Tue22/03/22 0% Install new Quarry tile finish
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ID T|Task Name Duration|Start Finish % Predece
Comp | Apr 21 | May "21 | Jun 21 Ll 21 | Aug 21 | Sep 21 | Oct 21 | Nov 21 | Dec 21 | Jan 22 | Feb 22 | Mar 22 | Apr 22 | May 22 Jun 22 Ll 22 A
15 | 22 | 29 o5 | 12 19261031017 | 243107 14]21]28 /05 1219260209/ 16233006 132 |27/ 04111825101 08| 15]220]2 |06 132 [27/03]10/17 243107142128/ 0714]21]28 04111825 02|09 162330/ 06132 |27 0411|1825 ¢
218 Whitworth st Walkways 59 days Wed 02/02/22 Mon 25/04/22 0% Whitworth st Walkways |.218
219 Sectional completion Date WW St Odays  Wed 02/02/22 Wed 02/02/22 0% Sectional completion Date WW St ‘ 02/02
220 Install walkway Drainage to Whitworth St 5wks  Fri04/03/22  Thu07/04/22 0% 169 Install walkway Drainage to Whitworth St
221 Install internal RW Pipes 5wks  Fri04/03/22  Thu07/04/22 0%  220SS Install internal RW Pipes
222 Lightening Protection Works 2wks  Fri04/03/22  Thu24/03/22 0%  221SS OMEGA;- . ightening Protection Works
223 RW & LP/Excavations & Connections 5days Fri18/03/22  Thu24/03/22 0%  222FF FIBREM W & LP/Excavations & Connections
224 LP - Test & Commissioning Odays Thu24/03/22 Thu24/03/22 0% 223 LP - Test & Commissionin 24/03
225 Lay walkway screed to Whitworth St 3.5wks Fri25/03/22  Tue 19/04/22 0% 216 Lay walkway screed to Whitworth St
226 Install new Quarry tile finish 22 days Fri25/03/22  Mon 25/04/22 0%  225SS Install new Quarry tile finish
TB  To2DemosAtsWoks _ wsmeomm oo o RCUSE |
228 TC/ 26 (TC/21 - CI/02) Instruction to commence works D&A Odays Tue30/03/21 Tue30/03/21 100% ¢ 30/03
229 Whitworth St 146.83 d: Mon 05/04/21 Fri22/10/21 97% /hitworth St H 229 H
230 Authority exceeded - Work Package on hold Odays Tue08/06/21 Tue 08/06/21 100% ' exceeded on initial instruction - Work Package on hold ‘ 08/06 21/09/21
231 Delay on TC26 contract works 34 days? Tue 08/06/21 Wed 21/07/21 100% _“Pelay on TC26 contract works London Road / Fairfeild St corner works on hold ...
232 Instruction to recommence works on-site received (TC21 C14 - CRF157) Odays Wed21/07/21 Wed 21/07/21 100% 231 Instruction to recommence works on-site received (TC21 C14 - CRF157 21/07
233 Remobilisation period 9days Thu22/07/21 Tue03/08/21 100% Quadriga remobilisation period
234 confirmation of Lintel design / schedule received Odays Wed 28/07/21 Wed 28/07/21 100% 275 Confirmation of Lintel design / schedule received from Purcel 28/07
235 Mobilisation 3wks  Mon 05/04/21 Fri23/04/21 100% FIBREM _— obilisation
236 Demolition 50 days Mon 19/04/21 Fri25/06/21 100% 235 ON 4 : Fairfield Street(} H 236 H FIBREM,QUADRIGA
237 Third Floor Demo 25days Mon 19/04/21 Fri21/05/21  100% 235 FIBREM Third Floor Demo
238 Second Floor Demo 25days Mon 24/05/21 Fri25/06/21  100% 237 w Second Floor Dem
239 First Floor Demo 25days Mon 19/04/21 Fri21/05/21  100% 237SS FIBREM i
240 Ground Floor Demo 25days Mon 24/05/21 Fri25/06/21  100% 239 w Ground Floor Dem
241 Basement Demo 50 days Mon 19/04/21 Fri25/06/21  100% 239SS FIBRE Basement Demo
242 Alterations works (APP G) - BY ZONE REF 136.83 d: Mon 19/04/21 Fri22/10/21 96% ations works (APP G) H
243 THIRD FLOOR ALTS 80.3 days Mon 19/04/21 Thu 05/08/21 100% THIRD FLOOR ALTS H
244 TF-01 15days Mon 19/04/21 Wed 04/08/21 100% 237SS,2. .......—I“UTFW
245 TF-02 6days Mon19/04/21 Thu05/08/21 100% 244SS _l TFO8
246 TF-03 6days Mon 19/04/21 Mon 26/04/21 100% 245SS
247 SECOND FLOOR ALTS 118.6 dayMon 10/05/21 Tue 19/10/21 99% H
248 SF-01 11days Mon 10/05/21 Tue19/10/21 98% 246,244 - SF-01
249 SF-02 4days Mon 10/05/21 Tue19/10/21 100% 248SS QUADRIGA ‘| SF-02
250 SF-03 5days Mon 10/05/21 Tue 19/10/21 100% 24955 QUADRIGA SF-03
251 FIRST FLOOR ALTS 116.05 d: Mon 17/05/21 Fri22/10/21  88% H
252 FF-01 4days Mon17/05/21 Tue19/10/21 95% 250 I‘I FF-01
253 FF-02 10 days Tue 25/05/21 Fri22/10/21  85%  252SS,2. QUA .ESB :H: IF‘FF-OZ
254 FF-03 4days Tue25/05/21 Tue19/10/21 90% 253SS QUADRIGA;.I254 I FF-03
255 New Steel installation 100.83 d: Tue 08/06/21 Fri22/10/21 90% BASEMENT ALTS H 255 H
256 Inspection and remediation 4days Mon 30/08/21 Fri22/10/21  80% 254,253 56 B04
257 Inspections and Handover 2days Mon 30/08/21 Wed 01/09/21 100% 256SS IBI(I)ISI“””””””“””””I”””””
258 BO6 S5days Tue08/06/21 Tue19/10/21 94%  257SS QUADRIG 258 . B06
259 New Steel installation 123.6 dayMon 19/04/21 Tue 05/10/21 90% 242sS New Steel installation »H 259
264 Inspections and Handover 0days Mon 18/10/21 Mon 18/10/21 0% Inspections and Handover ‘ 18/10
265 London Rd 63 days? Mon 19/07/21 Wed 13/10/21 94% London Rd
266 Works Paused by AL / DT to enabled re-design Odays Tue21/09/21 Tue21/09/21 0% Works Pz
267 Demolition 45 days Tue 03/08/21 Fri19/11/21  90% 237 B Demolition
268 Third Floor Demo 25days Tue 03/08/21 Mon 06/09/21 100% 267SS
269 Second Floor Demo 20 days Tue07/09/21 Mon 04/10/21 100% 268
270 First Floor Demo 25days Tue 03/08/21 Mon 06/09/21 100% 268SS
271 Ground Floor Demo 20days Tue07/09/21 Thu18/11/21 95% 270 Ground Floor Demo
212 Basement Demo Wdys ThT0B21 Tued0A2 S5 26859 W;jjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjhBasemenwemo
273 Alterations works (APP G) - BY ZONE REF 76 days Tue03/08/21 Tue 16/11/21 97% 267SS H H
274 THIRD FLOOR ALTS 75.3 days Tue 03/08/21 Tue 16/11/21 99% THIRD FLOOR ALTS H 274 H
275 TF-04 8days Tue03/08/21 Mon 15/11/21 98% 267SS QUADRIGT_"HrFM
276 TF-05 10 days Fri13/08/21  Mon 15/11/21 100% 275 QUADRIG —||_jTF05
277 TF-06 8days Mon30/08/21 Tue 16/11/21 98% 276 QUADRIG_‘] TF-06
278 SECOND FLOOR ALTS 75.6 days Tue 03/08/21 Tue 16/11/21 94% SECOND FLOOR ALTS H 278 H
279 SF-04 12 days Tue 03/08/21 Wed 18/08/21 100% 275SS QUADRIG F-04
280 SF-05 8days Thu19/08/21 Tue16/11/21 80% 279 QUADRIG EFOS
281 SF-06 8days Tue31/08/21 Thu09/09/21 100% 280 QUADRIG SF-06
282 FIRST FLOOR ALTS 76 days Tue 03/08/21 Tue 16/11/21 99% FIRST FLOOR ALTS H 282 H
283 FF-04 8days Tue03/08/21 Tue16/11/21 95% 279SS QUADRIGm................. HFM
284 EE-05 14 days Fri13/08/21  Wed 01/09/21 100% 283 QUADRIG F-05
285 EF-06 8days Thu02/09/21 Mon 13/09/21 100% 284
286 New Steel installation 45days Thu12/08/21 Fri19/11/21  100% 285FF .4l\lew Steel installation
287 Inspection and remediation 2wks  Tue17/08/21 Tue31/08/21 5%  281SF QUADRIGA nspection and remediatilolrl; R N
288 Inspections and Handover Odays Tue31/08/21 Tue31/08/21 0% 287 31/08
289 Fairfield St 119.4 dayMon 16/08/21 Tue 08/02/22 84% Fairfield St H 289 H
290 Works Paused by AL / DT to enabled re-design Odays Tue21/09/21 Tue21/09/21 0% Works Paused by AL / DT to enabled re-design ‘ 21/09
291 Demolition 43days Mon 16/08/21 Mon 29/11/21 76% FIBREV [ZST S — Demolition
292 Third Floor Demo 24 days Mon 16/08/21 Thu16/09/21 100% FIBREM Third Floor Demo
293 Second Floor Demo 20days Fri17/09/21  Thu14/10/21 100% 292 Second Floor Demo
294 First Floor Demo 24 days Wed 17/11/21 Tue 08/02/22 90% 159 FIBRE _ T | N R N . First Floor Demo
295 Ground Floor Demo 20days Fri17/09/21  Thu02/12/21 30% 293SS I T A IR _ Ground Floor Demo
296 Basement Demo 45days Mon 20/09/21 Wed 08/12/21 95% I _ Basement Demo
297 Alterations works (APP G) - BY ZONE REF 52.1daysFri 17/09/21  Tue 30/11/21 85% 297 H
298 THIRD FLOOR ALTS 25.9 days Mon 11/10/21 Mon 15/11/21 100% FLOOR ALTS H 298 H
299 TFO7 9days Mon 11/10/21 Mon 15/11/21 100% QUADRIGA - . ..—I’jTF'04
300 TFOS8 7days  Fri22/10/21  Mon01/11/21 100% 299 QUADRIG TF-05
301 TFO9 7days Tue02/11/21 Wed 10/11/21 100% 300 QMFTF-OG
302 SECOND FLOOR ALTS 42.7 daysFri17/09/21  Tue 16/11/21 90% SECOND FLOOR ALTS | [|.302 H
303 SFO7 Sdays Fri17/09/21  Mon 15/11/21 90% 292 QUADRIG :}§F-o4
304 SF08 7days  Fri24/09/21  Tue16/11/21 90% 303 QUADR GAM }§F-05
305 SF09 S5days Tue05/10/21 Tue16/11/21 90% 304 UADRlGA' ] —l_sLﬁ
306 FIRST FLOOR ALTS 26.1 days Mon 25/10/21 Tue 30/11/21 47% FIRST FLOOR ALTS H 306 H
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ID T|Task Name Duration|Start Finish % Predece
Comp | Apr 21 May 21 Jun 21 21 | Aug 21 ' Sep 2 | Oct 21 ‘ Nov ‘21 | Dec 21 Jan 22 | Feb 22 | Mar 22 | Apr 22 | May '22 Jun ‘22 ul A
15 | 22 1 29 | 05 | 12 1 19 26 | 03| 10| 17 | 24 |31 |07 | 14|21 |28 05|12 19| 2 |02 09| 16| 23] 3006|132 |27 04111825 | 0108|152 |20 |06 132 [27] 03|10 17 ] 24310714 ]21]28 0714|2128 04|11 18] 25|02 0916|2330/ 06! 132 |27]04]11]18]25]¢
307 FFO6 10 days Mon 25/10/21 Mon 15/11/21 90% QUADRIGAM
308 FFO7 10days Tue 16/11/21 Mon29/11/21 0% 307 QUADRIG _bFF-OS
309 FFO8 1day? Fri26/11/21  Tue30/11/21 90% 308 ]
310 BASEMENT ALTS 50days Mon 20/09/21 Fri26/11/21  89% BASEMENT ALTS | [.310
311 BASEMENT ALTS 25days Mon 18/10/21 Fri19/11/21  80% QUADRIGA
312 BO4 S5days Mon22/11/21 Fri26/11/21  85% 311 B-03
313 BO5 45days Mon 20/09/21 Fri19/11/21  95% 296SS QUADRIG_ Steel installation
314 B0O6 1 wk Mon 22/11/21 Fri26/11/21  90% 305FF,3 nspection and remediation
315 Inspections and Handover Odays Fri26/11/21  Fri26/11/21 0% 314,301 Inspections and Ha 26/11
316 Minshull St 58 days Mon 28/06/21 Mon 13/09/21 93% Minshull St H316 H
317 Demolition 30days Mon 28/06/21 Fri03/09/21  100% FIBRE _ Demolition
318 Third Floor Demo 10days Mon 28/06/21 Thu12/08/21 100% 317SS FIBRE hird Floor Demo
319 Second Floor Demo 10days Fri09/07/21  Wed 25/08/21 100% 318 econd Floor Demo
320 First Floor Demo 10 days Mon 28/06/21 Fri13/08/21  100% 318SS FIBRE
321 Ground Floor Demo 10days Thu22/07/21 Tue31/08/21 100% 319 FIBRENL- - Ground Floor Demo
322 Basement Demo 30days Tue03/08/21 Mon 13/09/21 100% 31855 BREM Basement Demo
323 alterations works 30days Tue03/08/21 Mon 13/09/21 95%
324 Alterations works (APP G) - BY ZONE REF 29days Tue03/08/21 Fri10/09/21  96%
325 TF-10 9days Fri13/08/21  Wed 25/08/21 100% 318,234
326 SF-10 5days Wed 25/08/21 Wed 01/09/21 100% 319
327 FF-09 20days Mon 16/08/21 Fri10/09/21  100% 320 FF-09
328 B-01 25days Tue 03/08/21 Mon 06/09/21 90%  322SS QUADRIGA
329 New Steel installation 27 days Tue 03/08/21 Wed 08/09/21 95% 323SS QUADRIGA New Steel installation
330 Inspection and remediation 2wks  Tue24/08/21 Mon06/09/21 0%  328FF QUADRIGA nspection and remediation
331 TC/7 Additional works - Re-Lead 13 Nr external Balconies (CRF 162) - TC/7 Additional works - Re-Lead 13 Nr external Balconies (CRF 162) [..331 I
332 CRF raised following additional works issue by consultant team Odays Thu08/07/21 Thu08/07/21 100% CRF raised ‘ 08/07
333 TC/7 CI/18 instructed Odays Tue10/08/21 Tue 10/08/21 100% TC/7 CI/18 instructed 10/08
334 Order Materials and mobilise contractor 10 days Tue 10/08/21 Mon 23/08/21 100% 333 QUADRIGA,SWINDELL
335 4 Nr Balconies to Fairfield St 4wks  Tue24/08/21 Mon 20/09/21 100% 334
336 4 Nr Balconies to Whitworth St 4wks  Tue21/09/21 Mon 18/10/21 100% 335 o Whitworth St
337 2 Nr Balconies to London Rd 2wks  Tue19/10/21 Mon01/11/21 100% 336 Iconies to London Rd
338 3 Nr Balconies to the HD Tower 3wks  Mon15/11/21 Fri03/12/21 0% 337 Nr Balconies to the HD Tower / CURRENTLY DELAYED DUE TO NO ACCESS
339 CM (QCL) inspections and handover Odays  Fri03/12/21  Fri03/12/21 0% 338 CM (QCL) inspections and handove 03/12
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