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Introduction  
 
This Construction Phase Health and Safety Plan had been prepared specifically for this project in 
accordance with the CDM 2015 Approved Code of Practice and Blakedown’s Health, Safety and 
Environmental Standards.  
 
The plan has been formulated by taking in to consideration the pre-construction information provided 
by the client, principle designer, designers, surveys and risk assessment of the environment by the 
operations management team responsible for this project.  
 
Blakedown’s Health, Safety and Environmental (HS&E) Standards contain the core arrangements for 
managing health and safety in all our operations. In addition, a management system has been 
compiled for assisting the project’s operations management team in the planning, management of, 
recording and communicating of relevant health and safety information to provide a safe place of 
work, safe systems of work and to provide uniformity and consistency in the management of health 
and safety. Every project will have access to the Company’s Health, Safety and Environmental 
Standards. 
 
The HS&E Standards are supported by Best Practice Guidance documents which contain more specific 
details to assist the operations management team in assessing the project’s specific risks and 
producing safe systems of work tailored to this project. 
 
The aim of this Construction Health and Safety Plan is to provide clear, concise and specific information 
required to manage the works and the arrangements for controlling significant project specific site 
risks. We are committed to providing a safe place of work and continually review our HS&E Standards 
and systems to provide clear and relevant information through all stages of the project’s life. 

Project Health and Safety  
 
Blakedown is committed to ensuring, as far as reasonably practicable the health, safety and welfare 
of all employees and any others likely to be affected by its works. Furthermore, we are committed to 
providing a work environment both safe and free from hazards for all working within its activities 
together with the members of the public. Our philosophy is not only to meet all current and statutory 
legislation but to integrate health and safety best practice during all stages of our operations.  
 
Blakedown’s Health & Safety Policy Statement and Environmental Policy Statement can be found in 
Appendix 1. 
 
Health, Safety and Environmental monitoring will be carried out on this project in accordance with 
Blakedown’s policies. In addition to self monitoring, that will be carried out by members of the project 
in accordance with the responsibilities allocated to them, the site will be monitored by a qualified 
Health, Safety and Environment (HS&E) Manager as set out in HSEP 32 – Site Inspections (available 
on request). 
 
The HS&E Manager that has been appointed for this project is: 
 
Name:   Janine Richards  
Contact Number:  01299 251651 or 07738 252057 
Frequency of Visits: Monthly unless needed sooner  
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In addition to visiting site on a regular basis the HS&E Manager will provide health and safety support 
as requested or deemed necessary and will review the project’s health and safety performance with 
the operations management team at each visit. 

Description of project  
 
Project Address: The Manchester College  
   Openshaw Campus  
   Ashton Old Road  
   Openshaw  
   Manchester  
   M11 2WH 
 
Location: The construction of the new 3G pitch is being undertaken on the old site of 

the Westlands building, nursery, and previous car parking between these 
two. The new pitch is situated adjacent to the sports building with new 
parking facilities to the north. 

 
Access to site:  Access to the site is from Clayton Lane South with the compound area to be 

situated within the site boundary. 
 
Start Date:  28th February 2022     
 
Contract Period: 20 weeks  
 
Site Working Hours: Monday to Friday  8.00am till 6.00pm 
   Saturday  9.00am till 1.00pm 
   Sunday    To be agreed with client 
 
Programme of Works:  Please see Appendix 2 
 
F10 Issued:    Please see Appendix 3 – To Follow 
 
Scope of works: 
 
The works in this specification are in relation to the construction of a new 3G all weather pitch at the 
Openshaw campus of The Manchester College, as well as associated parking and pedestrian 
walkways. 
 
The construction of the pitch on the west side of the campus takes place on the former site of the 
Westlands building, demolition and levelling works having taken place prior to the commencement 
of this project. 
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Contacts   
 

Client  Address Contact 
The Manchester College  
 

Openshaw Campus  
Ashton Old Road  
Openshaw  
Manchester  
M11 2WH 

Niall Wright  
0161 674 7165 

   
Contract Administrator / Project Manager   
Ellis Williams Architects  16 – 18 King Street  

Manchester  
M2 6AG  

 

   
Quantity Surveyor    
Pearson Fraser  Barcroft Street  

Bury  
BL9 5BT  

Richard Fraser  
0161 763 8731 

   
Principal Designer    
Ellis Williams Architects  16 – 18 King Street  

Manchester  
M2 6AG  

 

   
Principal Contractor    
Blakedown Sport & Play 2a Apollo Office Park 

Ironstone Lane 
Banbury 
OX15 6AY 

Tony Farmer  
07771 856424 
 
Dave Farmer  
07799 843667 

   
H, S and E Manager    
Blakedown Environment & 
Leisure Ltd 

Unit 1 The Towers  
Foley Park Ind Est  
Kidderminster  
DY11 7PG  

Janine Richards  
01299 251651 
07738 252057 
janiner@blakedown.co.uk 

Management Structure and Responsibilities  
 
The project specific organisation chart and responsibilities allocated for this project can be found in 
Appendix 4.  The general health and safety responsibilities are as laid out in the Company’s Health and 
Safety Policy. 
 
The Company have formally appointed Tony Farmer and Dave Farmer to be the Manager team 

responsible for this project. 

mailto:janiner@blakedown.co.uk
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Methods of Communication 
 
Blakedown recognised that necessary methods of communication need to be identified as a minimum 
for any given project and will follow methods set out in HSEP 08 – Communication (available on 
request).  
 
All health and safety information will be communicated through site inductions, method statement, 
risk assessments and permits to work. Blakedown will be responsible for ensuring the exchange of 
information between different contractors. 
 
Toolbox talks and method statement briefings will be used as methods of consultation with the 
workforce as a minimum. The Company operates an “open door” policy on all projects. Toolbox talks 
and method statement briefings will be recorded and can be located on site. The attendance of 
meetings including health and safety performance for this project is mandatory for contractors, other 
persons may be invited to attend as appropriate. Additional meetings will be held as deemed 
necessary. 
 
The project shall have a health and safety notice board so information from Blakedown and 
information specific to this site can be displayed and seen by all employees.  

Communication Between Various Parties 
 

Blakedown always have a site supervisor with whom the client can communicate with on site. The 

site supervisor/foreman will always attend the initial site meeting with the Blakedown Contracts 

Manager and the following progress meetings with the client and/or their representative. 

 

The Blakedown supervisor/foreman in conjunction with the Blakedown Contracts Manager to liaise 

with the client, clients representative where requested and assist with corrective or problem solving 

that occur as soon as possible. Discuss the programme and sequence of works with architect/client 

and local representatives. Carry out section of works at a time to prevent any disruption and giving 

advanced warning of works to commence by correct signage.  

 

Use of ‘Heras’ security fencing or barriers with correct signage to protect the works and trespass 

from third parties. Inform the general public of access and egress and demarcate where required 

outside the working areas. 

Design Changes  
 

Any design changes will be discussed with the client beforehand and plans will be submitted to the 

client for approval before any changes are made. These will be held as required but as detailed in 

the above table. Changes to any site documentation following design changes will be communicated 

to all operatives on site during daily site meetings.  
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Pre-Construction Information  
 
All works carried out will be in accordance with the relevant health and safety legislation, primarily 
the requirements set out in the Health and Safety at Work Act, giving particularly regard to providing 
safe places of work, safe plant and equipment, the provision of competent persons, provision of 
information, instruction and training and The Management of Health and Safety at Work Regulations  
which requires risk assessments to be carried out in order that significant risks are identified and 
suitable and sufficient control measures are utilised. 
 
The pre-construction information has been prepared by the Client and can be found in Appendix 5. 

Selection and Control of Contractors  
 
The selection of Sub-Contractors will be through the company data base of known Sub-Contractors. 
Where new Sub-Contractors are required they will be evaluated using procedures identified in HSEP 
11 – Contractor Control (available on request).   
 
A list of Sub-Contractors being used on this project can be found in Appendix 6. 

Site Security  
 
The main site compound will have secure units that will be locked at night time. The compound and 
working area will be fenced with heras fencing that will be locked outside of working hours. If 
necessary extra security may be arranged for outside of working hours. All plant and machinery will 
be locked and if possible will be stored in a high security container within the compound outside of 
working hours. Where possible CCTV will be used. 
 
Correct signage will be displayed to advise the public and visitors of the construction site and all 
visitors will need to report to the site office, where they will be asked to sign in and observe the site 
rules also detailing any risks.  

Site Inductions and on Site Training 
 
Project specific site inductions and training requirements i.e. toolbox talks shall be carried out for all 
persons required to work on site, they shall be signed, recorded and kept on site for the time of the 
project. These records will be maintained securely as part of the project’s data protection policy. 
 
The competency levels of persons will be identified prior to the commencement of the project and 
persons provided with the appropriate training to the tasks to be undertaken.  Where additional 
training is identified this will be arranged. The competency levels for personnel operating equipment, 
plant etc whilst working on the site will be checked by the operations management team. 
 
Operatives will be provided with on site training for specific activities and safety aspects of all 
operations will be discussed prior to commencing via method statement briefings or toolbox talks in 
line with Blakedown procedure HSEP 36 – Toolbox Talks (available on request).  
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We are committed to achieving a fully qualified workforce (CSCS) in addition the competency levels 
for persons on this project are in line with the Company Training Matrix and procedures HSEP 09 – 
Training and Competence (available on request). 

Welfare Facilities and First Aid  
 
The minimum standards to be complied with are included in the Company Health, Safety and 
Environment Standards, HSEP 34 – Workplace Welfare and HSEP 12 - First Aid (available on request).   
 
The project specific welfare facilities will be located in the site compound, provided for this project 
are:  
 
Maximum No. of persons on site: 5 
 
No. and type of toilets:  1 x Toilet     
    
No. and type of facilities:  1 x Welfare Unit 
     
Type of Water Supply:  Water Tank 
 
Type of Electricity Supply:                       Generator 
 
Equipment for heating food:  Microwave 
 
Equipment for drinks:  Kettle   
 
Method of heating:   Wall mounted heater 
 
Housekeeping Arrangements:  Cleaned on a daily basis 
 
Where necessary a separate male and female toilet will be provided. 
 
The number of appointed First Aiders at Work for this project will be a minimum of one. There will 
always be at least one First Aider at Work on site. The names of first aiders and location of first aid 
equipment will be identified in the site induction and the information will be displayed on the project’s 
health and safety notice board. The first aid box will be re-filled after each use, visibly checked weekly 
and during the monthly Health and Safety checks. 

Accident and Incident Reporting 
 
The accident reporting, recording and investigation will be in line with the requirements outlined in 
HSEP 10 – Accident and Incidents (available on request). All incidents, including environmental 
incidents, will be recorded on HSEF 10 – Accident Form (available on request) and reported to the 
Health and Safety Manager.   
 
Major incidents will be investigated, the person undertaking the investigation and the type of 
investigation will depend upon the severity or potential severity.  The operations management team 



  Openshaw Campus 

 
 Page 10 
Revision 5, Issue 1 14th February 2022 HSEF13 

will report any potential RIDDOR injuries immediately to the Health and Safety Manager who will 
provide the level of support and assistance as appropriate to the incident. 
 
The requirement to report all incidents, method of recording and location of blank incident reporting 
sheets will be communicated to persons working on the project during the site induction. Significant 
near misses will be treated in the same manner as an accident with appropriate investigations 
undertaken. 
 
Investigations will be carried out and risk assessment reviews undertaken following the investigation. 
Where lessons can be learnt, Toolbox Talks, Information Sheets or other appropriate media will be 
used to communicate the information across the Company.  
 
Incident information and records of investigations shall be filed securely for data protection of any 
individual’s who may be named. Incident report forms and incident investigations shall not be released 
to any third party without formal permission from the Company’s senior management team. 

Risk Assessments and Safety Systems of work 
 
Managers are required to measure the potential risks from workplace hazards and activities that they 
are responsible for. Where there is a potential to cause harm managers must ensure a suitable and 
sufficient risk assessment is conducted, assistance from the Health and Safety Manager is always 
available.  
 
Risk Assessments will be provided for the workplace and for individual operations involved in the 
project. Method statements and permit to work systems will be introduced as applicable. The 
Company Health, Safety and Environmental Standard HSEP 03 – Risk Assessment (available on 
request) includes the systems to be used for identifying hazards and for recording risks assessments.  
These shall be completed for risks identified on the project undertaken by our employees.  
 
A log of all risk assessments can be found in Appendix 7, this will be updated as contractors are 
appointed through the lifetime of the project. A log of all Method Statements can be found in 
Appendix 8. The project’s operations management team will ensure that all risk assessments and 
method statements have been briefed to all relevant personnel during site inductions. 

 
Where contractors are used to undertake the works, the operations management team will review 
the risk assessments and method statements they produce. Contractors will not be allowed to work 
on this project until they have provided a relevant risk assessment / method statement as appropriate 
and received a positive review back from the operations management team. Method statements and 
risk assessment will be filed on site for reference. 
 
Assessments for all hazardous substances and products used on this project will be completed prior 
to the substance or product being used. A log of all COSHH Assessments can be found in Appendix 9. 
 
Where needed a “permit to work” may be issued by the appointed person, the persons issuing and 
receiving the permit will sign it off and a copy of the permit will be held by both parties, when the 
work is complete the appointed person will check the work area before closing out the permit in line 
with Blakedown procedure HSEP 37 – Permit to Work (available on request). 
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Site Rules 
 
The specific site rules for this project are located in Appendix 10. These rules will be brought to the 
attention of every person working on site during the site induction. A copy of the site rules will be 
displayed on the project’s health and safety notice board and will be reviewed throughout the 
project’s duration. 
 
Employees who breach health and safety site rules will be subjected to the disciplinary procedures as 
laid down in the Company’s staff handbook.  Where contractors breach site rules a yellow/red card 
system exists 

Fire and Emergency Procedures 
 
The requirements detailed in the Company Standards HSEP 18 - Fire Safety (available on request).  
 
The Emergency Plan specific for this project can be found in Appendix 11 and will identify access for 
emergency vehicles to site, fire assembly point and means of raising the alarm. The Emergency Plan 
shall be reviewed at regular intervals throughout the project’s duration or following any incident.  
 
The Emergency Plan for this Project will be displayed on the site notice board and the details shall be 
communicated to all personnel during their site induction by both Blakedown and the Client.  

Environment – Existing and Environmental Concerns  
 
Blakedown are accredited with ISO14001, and as such will regularly monitor all environmental act and 
omissions throughout the time of this project.  
 
Blakedown will ensure that all environmental risks and concerns are established before the project 
starts and all actions are put in place before works are carried out. The Project Manager is responsible 
for completing the environmental pre-assessments and Environmental Risk Assessments of this site 
which can be found in Appendix 12.  
  
The project may cause a disturbance to neighbours and local residents due to noise and vibration. 
Therefore all the activities that will generate noise and vibration are to be carried out during the 
agreed site hours. A special dispensation can be applied for from the local council for work that may 
need to be undertaken outside the agreed hours. 

Delivery and Removal of Materials / Waste  
 
Material deliveries are undertaken in a controlled, safe manner and will be done inline with the sites 
traffic management plan which can be found in Appendix 13.  
 
All waste disposals will comply with latest requirements and follow the hierarchy of waste control. 
Waste transfer notes will be kept for all materials being taken off site and retained on site until being 
taken to the office for filing.  
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Waste will be separated in to hazardous and non-hazardous and disposed of separately. Record of all 
movements of waste off site will be recorded.  

Working at Height 
 
Blakedown will ensure compliance with statutory obligation (Working at Height Regulation 2005) and 
will assess and manager in accordance with Blakedown Procedure HSEP 19 – Working at Height 
(available on request) to provide a safe place of work for any person required to work at height.  
 
The following hierarchy is to be applied:  
 
Avoid: By not working at height where reasonable practicable to carry out the work safely by other 
means.  
 
Prevent: Where it is not reasonable practicable to avoid working at height measures will be taken to 
allow the work to be done whilst preventing people or objects falling by choosing the right work 
equipment.  
 
Mitigate: Where the risk of people or objects falling still remains we will take steps to minimise the 
distance and the consequences of such falls, this will involve the selection and safe use of work 
equipment, e.g. safety harnesses.  

Lifting Operations  
 
Blakedown will ensure compliance with statutory obligations (The Lifting Operations and Lifting 
Equipment Regulations 1998) and will assess and manager in accordance with Blakedown Procedure 
HSEP 14 – Work Equipment Safety (available on request).    
 
Every lifting operation will be properly planned by a competent person, appropriately supervised and 
carried out in a safe manner. Lifts will not be carried without appropriate lifting plans/lifting 
assessments or Method Statements and Risks Assessments having been prepared by a competent 
person. 
 
Any lifting equipment that is not marked with a safe working load will not be used 

Maintenance of Plant and Equipment 
 
All plant and equipment whether Blakedown owned or hired in will be maintained to the required 
standard as set out by the manufacturer’s recommendations. Maintenance records will be kept on 
site for the time of the project.  
 
All plant and equipment will be inspected before use and then on a daily or weekly schedule, all 
inspection will be recorded and kept on file.   
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Excavation and Buried / Overhead Services  
 
Blakedown will conduct checks and take precautionary measures with the various utilities before 
commencement of the project and will assess and manager in accordance with Blakedown Procedure 
HSEP 15 – Excavations & Underground-Overhead Services (available on request).    
 
All services will be made safe prior to any works commencing and where necessary a permit to work 
system will be adopted. 

Site Traffic  
 
A site traffic management plan will be carried out in accordance with Blakedown procedure HSEP 20 
– Site Transport and Traffic (available on request) and can be found in Appendix 11. 
 
Wherever possible no vehicle will reverse in site and will be accompanied by a banksman.  

Manual Handling 
 
All Manual Handling operations will assess and manager in accordance with Blakedown Procedure 
HSEP 06 – Manual Handling (available on request).    
 
Manual handling operations will be eliminated or reduced as far as is reasonably practicable. Where 
manual handling operations cannot be avoided the operations management team will risk assess the 
task and if significant risks are identified record them on a manual handling assessment form, and 
communicate the risks to the employees who may be at risk. The assessment will focus on the task, 
the load, working environment and the individual’s capability. 

Noise  
 
All Noise on site from our operations will assess and manager in accordance with Blakedown 
Procedure HSEP 25 – Noise Control (available on request).    
 
Where personnel are exposed to noise levels between the lower and upper exposure action values, 
hearing protection will be available for employees. If the noise levels are at or above the upper 
exposure values hearing protection will be mandatory 

Vibration  
 
All Noise on site from our operations will assess and manager in accordance with Blakedown 
Procedure HSEP 26 – Hand Arm and Whole Body Vibration (available on request).    
 
Where the use of equipment that emits vibration is identified personnel’s exposure will be limited as 
low as reasonably practicable by the selection/procurement of plant/tools that have been designed 
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for the task but have lower vibration levels. Operatives who are to work with hand held tools will be 
briefed on the risks associated with the tools and the symptoms of hand-arm vibration.  
 
The operations management team will monitor the works to ensure that persons using the hand tools 
do not exceed exposure times and are wearing the appropriate PPE.  
 
Where reasonably practicable, vibration tools should be fitted with dust extractors or water 
suppressants to reduce other known risks from using the tools. 

Working on Contaminated Land 
 
When working with contaminated materials the health and safety of our operatives is paramount. 
Blakedown put the following in place to insure everyone working on our site is protected:   
 
Assess the risk to its workers from various contaminants in order to decide the level of precautions 
required. Ensure workers are aware of the risk and all information and guidance is communicated to 
all involved. 
 
No smoking, eating or drinking is allowed on the contaminated site. 
 
Appropriate clothing must be worn at all times on the contaminated site. 
Overalls - disposable overalls 
Footwear - safety boots 
Hand protection - disposable gloves 
Respiratory protective equipment - where there is a potential exposure through inhalation 
Eye protection 
 
Boots, vehicle wheels, tracks and equipment should be thoroughly washed before leaving the site. 

Control, Use and Storage of Hazardous Materials 
 
Blakedown’s aim is to prevent our employees and any others from exposure to substances and 
materials that are hazardous to health their health with the correct controls, use and storage of any 
hazardous materials. These controls will be carried out in accordance with procedures HSEP 05 – 
COSHH (available on request). COSHH Assessments will be available on site for any hazardous 
materials used during this project and can be found in Appendix 9. 

Personal Protective Equipment  
 
All Blakedown employees will comply fully with Blakedown procedure HSEP 16 – PPE (available on 
request). All site visitors and sub-contractors will comply with the site specific requirements. 
 
PPE is provided to all who require or may require it and it should be worn whenever the work situation 
dictates or, through legislation or site rules and demands. 
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Employees will ensure proper use of equipment provided and report any damage or loss to the 
appropriate supervisor/foreman/manager. 

Working in the Sun 
 
Blakedown ensure that all operatives have the necessary clothing and information on skin protection 
to help prevent skin damage caused by the ultraviolet (UV) rays from sunlight. 

Adjacent Land Use 
 

Blakedown have vast experience in carrying out successful projects within the confines of housing 

estates, schools and community areas. These projects create their own problems due to close 

proximity of residents and the general public. 

 
After initial client and residence liaison, a construction programme will be produced, so as to 

minimise site traffic, and disruption and construction disruption. Warning signage notifying all 

residents and the general public of the construction works being carried out.  

 
Materials will be kept to designated/agreed storage area, deliveries timed to minimise nuisance, 

whilst still allowing construction progress to be maintained. 

 

We will ensure a good level of communication is continually ongoing with the school and local 

residents keeping them up to date with progress and to warn of any risks that may be presented. 

  

 

Health & Safety File 
 

The object of the Health and Safety file is to store information needed to allow future construction 

work to be carried safely. Information in the file should alert those doing the work to the risks and 

help them plan safe systems of work.  

 

The file will contain a brief description of the work carried out with any residual hazard which remain 

and how they were dealt with e.g. contaminated land, buried services etc. Information on any 

hazardous materials that have been used and full information regarding any equipment or items 

installed plus guidance for the maintenance for the start once the contract has been handed over.  

 

The file will be kept up to date, with documents being stored in the site office until, they will be 

collected from site once they are no longer needed and stored in the main office to be added to the 

file. This file is them given to the client at the point of handover.     
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Health and Safety 
Policy Statement 

 
Health and Safety within Blakedown Sport and Play Ltd is a management responsibility and as the Managing 
Director I have overall responsibility for these important matters. Together the Board of Directors believes that 
excellence in the management of Health and Safety is an essential element within the overall business plan 
and as such each functional Director and Senior Manager is responsible for ensuring that their operations are 
conducted in accordance with current legislation and any standards to which the company subscribes. Health 
and Safety matters follow the management chain of authority to the manager or individuals specifically tasked 
to exercise control. 
 
In order to achieve our aim, the Company will: 
 

• Give appropriate priority to Health and Safety management through the creation of a culture 
whereby Health and Safety is considered at all stages of any work activities. 

• Ensure all staff are trained and competent to perform their work activities with due consideration 
to Health and Safety requirements. 

• Establish at all levels working practices to enable effective Health and Safety management through 
documented systems that are up to date, regularly audited and made available to all employees, 
visitors and other interested parties. 

• Ensure that effective consultation arrangements are maintained for Health and Safety matters with 
staff representation.  

• Undertake a suitable and sufficient assessment of all work activities to reduce avoidable accidents 
and ensure continual improvement in all aspects of workplace Health and Safety management. 

• Monitor and review the effectiveness of policies and practice and strive for continual improvement 
in Health and Safety performance.  

• Review this policy at least annually and revise its contents whenever necessary.  
 
Directors and Senior Managers have the responsibility to ensure that all company controlled premises and 
work sites provide a safe and healthy environment.  
 
Employees have an obligation to take all reasonable precautions to ensure the Health and Safety of 
themselves and others. In particular, individuals are to ensure that they meet their statutory obligations and 
follow the Company practices and systems and report all incidents involving injury, ill health, damage or near 
misses.   
 
Health and Safety are of significant importance to every one working for Blakedown and I expect the co-
operation and total commitment of all employees in working to achieve the highest standards for a safe, 
healthy and accident free working environment. 

 
 

   Date      January 2022 Signed 

 
Steve Buckingham     
 
Managing Director  
Blakedown Landscapes (SE) Ltd   

  



   
 

 

Environmental Policy and Objectives 
 
 
Blakedown Sport and Play Ltd will endeavour to ensure that all employees follow the letter and spirit 
of this environmental policy through all phases of a contract from purchasing, through to design and 
build of projects. 
 
To achieve this the company will: 
 

• Identify and comply with all relevant legal and other requirements 

• Operate in a manner which is consistent with the principle of prevention of pollution 

• Operate in a manner which will minimise the environmental impact of the business 

• Ensure continuous improvement by monitoring performance against our objectives. 
 
From a review of our environmental aspects and impacts we have defined the following objectives to 
improve our environmental performance: 
 

• To use our influence on the design of projects to minimise waste arising during construction 

• Where waste arisings occur to use our best endeavours to re-use the materials on site. 

• Where re-use on site is not practical to endeavour to find a beneficial re-use of materials 
elsewhere 

• To re-develop our Halebourne Nurseries in an environmentally sensitive way.  
 
These objectives and this policy will be formally reviewed at least annually as part of a formal 
environmental management system which is designed to meet the requirements of the BS EN 
14001:2004. 
 
By my signature I, Steve Buckingham, Managing Director of Blakedown Environment & Leisure plc, 
commit all the company and its employees to the implementation of this policy and these objectives. 
 
 
 
      
 

Signed    Date  January 2022 

 
 

Steve Buckingham  
 
Managing Director 
Blakedown Landscapes (SE) Ltd   
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Programme of Works  
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Organisation Chart & Responsibilities 

 

 
  



   
 

 

Project Management Structure 

 
 

  

Steve Buckingham 

Managing Director 

01276 856856

Avi Nathan

Estimating 

01295 738238

Tony Farmer

Director

01295 738238

Tony Farmer
Contracts Manager

07771 856424

Janine Richards 
C.D.M Manager 
01299 251651

Dave Farmer
Contracts Supervisor

07799 843667

TBC
Site Forman

Janine Richards 

Group H,S & E Manager

01299 251651



   
 

 

Responsibilities 

The contract management team for this project will consist of the following: 
 
Contracts Director 

• Will have overall responsibility for the performance of the contract. 

• Ensuring that all Health & Safety Plans are in place. 

• Maintain the contract programme. 

• Ensure that there are sufficient resources. 

• Attend site as required and progress meetings. 
 
Contracts Manager/Supervisor 

• Responsible for the management of the contract. 

• Produce and maintain the contract programme. 

• Will ensure that all Method Statements, Risk and COSHH Assessments are in place. 

• To make sure that any appointed Sub-Contractor, has produced their Method Statements, 
Risk and COSHH Assessments as necessary. 

• Any Sub-Contractor and supplier nominated by the client or otherwise are approved by 
Blakedown Quality Assurance system. 

• Ordering of materials, so to maintain programme. 

• Communicate with the client as required. 

• Attend site two to three times per week. 

• Attend site for progress meetings and produce monthly valuations 

• To carry out initial Health and Safety site inductions with Foreman, operatives and sub-
contractors. 

 
Site Agent/Foreman 

• Will be full time on site. 

• Responsible for the day to day management of the site, liaising on a daily basis with the 
Contracts Manager, maintain on-site Health & Safety, Quality Control, co-ordinate with sub-
contractors and suppliers. 

• Attend site meetings. 

• Receive instructions from the client. 

• Monitor and report on the site programme. 

• To carry out ongoing Health & Safety site inductions to any new site staff and sub-
contractors. 

 
Health & Safety Officer 

• Responsible for monitoring Health & Safety requirements of the site. 

• Site inspections. 

• Available to the management staff to provide information and give advice. 
 
General 

• Labour teams will consist of the requisite number of labourers and sub-trades to ensure 
good progress on site. 
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Pre-Construction Information 
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Sub-Contractor List 
 

 

  



   
 

 

Project Sub-Contractor List 

Sub-Contractor Contact Details Works being carried out 

B & L Fencing  

Unit 1 Prior Wharf 
Harris Industrial Estate 
Hanbury Road 
Stoke Prior 
Bromsgrove  
B60 4FG 
 
01527 882101 

Supply and install  
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Risk Assessments 
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Method Statement 
 

 

 

 

 

 

 

 

 



 
 

 
 Page 39 
Revision 5, Issue 1 14th February 2022 HSEF13 

 



 
 

 
 Page 40 
Revision 5, Issue 1 14th February 2022 HSEF13 

 



 
 

 
 Page 41 
Revision 5, Issue 1 14th February 2022 HSEF13 

 



 
 

 
 Page 42 
Revision 5, Issue 1 14th February 2022 HSEF13 

 



 
 

 
 Page 43 
Revision 5, Issue 1 14th February 2022 HSEF13 

 
 



 
 

 
 Page 44 
Revision 5, Issue 1 14th February 2022 HSEF13 

 
 

 

 



 
 

 
 Page 45 
Revision 5, Issue 1 14th February 2022 HSEF13 

 

 

 

 

Appendix 9 
 

 

COSHH Assessments  
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Site Rules  
 

  



   
 

 

Site Rules for Operatives 

 

• All operatives will attend Site Inductions at commencement of works 
 

• Correct PPE must be worn at all times.  
 

• Operatives must be aware of potential risks and not endanger themselves or others. 
 

• Operatives will only operate machinery where authorised to do so. 
 

• Will report damaged equipment to their Supervisor. 
 

• Will not handle suspect materials. 
 

• Will not carry out duties beyond their capabilities. 
 

• Will make sure the working areas are correctly protected. 
 

• Do not leave plant and tools unattended. 
 

• Keep the site and welfare facilities in a tidy condition 
 

• No abusive or racist language will be permitted. 
 

• Smoking is not permitted during on-site working. 
 

• Playing of radios are not permitted in the working area. 
 

• Wearing and use of personal stereos e.g. MP3 players will not be permitted whilst 
working on site.  

 

• The bringing in and onto site of Alcohol is strictly forbidden. The drinking of Alcohol 
off site during working hours is strictly forbidden. Any member of staff found doing 
so will be immediately told to leave site and sent home. 

 

• The taking of non-prescription drugs during working hours is strictly forbidden. 
Anyone found doing so will be removed from site and then be subject to the 
Company’s disciplinary procedures. 
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Emergency Plans 
 

 



   
 

 

Site Emergency Plan  

Accident / Incident  
 
In the case of an accident please find the details below of the first aid provisions on site and 
the nearest hospital to the site with an A&E Department:  
 
First Aider’s on site:  TBC  
 
First Aid Kit Location:   Site Office/Welfare  
 
Hospital Address:  Manchester Royal Infirmary 
    Oxford Road 
    Manchester 
    Greater Manchester 
    M13 9WL 
 
Hospital Number:   0161 276 1234 
 
 
Directions to Hospital: Attached 
 
In the case of emergencies please call 999. 
 
 
Fire  
 
In the case of a fire:  
 
Site Assembly Point:  Outside the site entrance but not blocking entrance.  
 
Fire Extinguishers Location: Site Office / Welfare  
 
Please follow the site fire evacuation plan (attached) and assemble at the site assembly 
point as shown on the traffic management plan.  
 
 
Spillage  
 
In the case of a spillage: 
 
Spill kit Location:   Site Office / Welfare  
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Manchester Royal Infirmary 
Oxford Road, Manchester, Greater Manchester, M13 9WL 

 

 
 

 
 
 



   
 

 

Site Fire 
Evacuation 

 
On discovery of a Fire onsite, raise the alarm by 
shouting Fire, the shout should be loud enough and 
done for sufficient time that all are aware of its 
meaning.  
 
On hearing the shout of Fire, all person onsite must 
immediately stop what they are doing and make their 
way to the appointed Assembly point.  
 
Do not stop or go back to collect belongings.  
 
The most senior manager onsite at the time will contact 
the Fire Service on 999 
 
The senior manager will remain in charge until the 
arrival of the Fire Service.  
 
No-one is to re-enter the site until given the all clear by 
the Fire Service.  
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Environmental Pre-assessment  

Environmental Risk Assessment 
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Traffic Management Plan 

 

 
  



   
 

 

Traffic Management Plan 
 
Blakedown have developed this Traffic Management Plan (TMP) taking into account the local 
community, traffic movements in and outside the site, emergency access and the restrictions of the 
project. Blakedown recognise that a concern for the local community will be any disturbances 
caused by traffic and we will try where possible to limited impact and programme our works 
accordingly. Therefore we will: 
 
• Minimise generation of traffic 
• Use agreed routes avoiding busy areas if possible 
• Safely manage pedestrians 
• Endeavour to ensure that materials delivered in as shortest distance as possible 
• Maintain access for pedestrians 
 
Road deliveries will be timed to avoid the busiest rush hour periods whenever practicable. As part of 
the site establishment a number of road deliveries will be required to prepare the site, measures will 
be taken to ensure that the any impacts from all deliveries are minimised. 
 
The construction of the new 3G pitch is being undertaken on the old site of the Westlands building, 
nursery, and previous car parking between these two. The new pitch is situated adjacent to the 
sports building with new parking facilities to the north. 
 
Access to the site is from Clayton Lane South with the compound area to be situated within the site 
boundary. 
 
All suppliers will be notified in advance of the agreed route, allowable delivery times and speed 
limits. The route will be signposted and when vehicles are brought onto site, a Banksman will be 
available at all times. 
 
Blakedown will ensure that pedestrian access is maintained at all times. Pedestrian barriers will be 

erected if needed at the site access to control the interface between members of the public and site 

traffic. Any crossing point for pedestrians will be clearly signed.  
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Temporary Works 
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Harris Academy Morden 
Temporary Works 

 
Blakedown’s aim is to promote awareness and knowledge of the importance of managing temporary 
works, increase the competence of those engaged in temporary works and reduce accidents arising 
from temporary works failures. Most construction projects will require the use of some form of 
temporary works. Blakedown understand that the correct execution of temporary works is an 
essential part of risk prevention and can demonstrate that we have effective processes in place for 
controlling risks arising from temporary works.  
 
Control and supervision of the erection, safe use, maintenance and dismantling of the temporary 
works will be done by the site management team who in turn are supported and monitored by 
Blakedown’s Health and Safety Manager. 
 
The Site Manager is responsible for ensuring that the control of temporary works is implemented on 
site and that all temporary works are check and inspected at the start and end of each working day. 
The Site Manager for this project has been formally appointed and has the adequate authority to 
carry out their tasks, including stopping the work if it is not satisfactory.  
 
Temporary works to be carried out: 
 

Temporary Work Risk Process 

Heras Fencing Low The heras fence panels will be erected under the 
supervision of the site management team as per the site 
set up drawings. Once erected the site manager will 
inspected the fencing to ensure it is safe and properly 
erected. The fencing line will be inspected at the start 
and end of each working day to ensure it is suitable and 
nothing has changed.  

Shallow Excavation Low The excavations are to be done under the supervision of 
the site management team. All excavation will be 
inspected to ensure it is safe. The excavation will be 
inspected at the start and end of each working day. Safe 
technics i.e. Hand digging is to be used when excavation 
around services or unsure of what is in the ground.  

Traffic Management Low All traffic management procedures are to be done under 
the supervision of the site management team. The 
traffic management plan will be regular reviewed to 
ensure it is suitable. Traffic management set out will be 
check and inspected at the start and end of each 
working day.  

Service Protection Low The site management team will review the service 
drawings and ensure that all areas to be excavated have 
been scanned and finding marked on the drawings. 
Excavation will be done as above.  
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Site Compound Low The site compound will be set up under the supervision 
of the site management team as per the site set up 
drawings. Once everything is in place and the fencing 
has been erected the site manager will inspected to 
ensure everything is safe and properly erected. The 
compound will be inspected at the start and end of each 
working day to ensure it is suitable and nothing has 
changed. 

Temporary Access / 
Egress Routes  

Low  The temporary access / egress routes are to be set up 
under the supervision of the site management team. All 
temporary routes will be covered be the traffic 
management plan which will be regular reviewed to 
ensure it is suitable. All temporary routes check and 
inspected at the start and end of each working day. 
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Waste Hierarchy  
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Noise and Vibration Assessment 
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Dust Mitigation  
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Dust Mitigation  

Blakedown will ensure to follow the guidance to reduce emmisions from our construction 

and demolition works while working at Manchester college, Openshaw Campus. Demolition 

and construction sites can worsen air quality locally, but through careful planning and good 

management, the impacts will be greatly reduced. 

Blakedown will concentrate to build on existing best practice and new techniques, with 

particular regard to the issues below: 

• Demolition management  

• Waste and recycling management 

• Training and identification of on-site staff responsible for pollution issues. 
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COVID 19 
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