
ID Task Name Duration Start Finish

1

2 TOOTAL COURTYARD

3

4 PRE-CONSTRUCTION WORKS

5

6 DESIGN WORKS 15 days Mon 10/01/22 Fri 28/01/22

7 HEALTH AND SAFETY 15 days Mon 10/01/22 Fri 28/01/22

8 MATERIALS PROCUREMENT

9 FURNITURE 70 days Mon 10/01/22 Fri 15/04/22

10 PLANTERS 70 days Mon 10/01/22 Fri 15/04/22

11 DECKING 60 days Mon 10/01/22 Fri 01/04/22

12 GRANITE PAVING 70 days Mon 10/01/22 Fri 15/04/22

13

14 ON-SITE DURATION 81 days Mon 31/01/22 Mon 23/05/22

15

16 SITE SET UP

17

18 SITE CABIN DELIVERY 1 day Fri 28/01/22 Fri 28/01/22

19 WELFARE AND COMPOUND 
SET UP

1 day Mon 31/01/22 Mon 31/01/22

20 ACCESS ROUTES / SIGNAGE 
AND SEGREGATION

1 day Mon 31/01/22 Mon 31/01/22

21 DISCONNECTION WORKS 2 days Mon 31/01/22 Tue 01/02/22

22 HISTORIC FABRIC PROTECTION 
WORKS

2 days Mon 31/01/22 Tue 01/02/22

23

24 FACILITATING WORKS

25

26 LIFT EXISTING PAVING 9 days Tue 01/02/22 Fri 11/02/22

27 REMOVE SUB-BASE 
MATERIALS

7 days Tue 01/02/22 Wed 09/02/22

28 REMOVE CONCRETE BENCHES 
AND STRUCTURES

2 days Mon 07/02/22 Tue 08/02/22

29 REMOVE ARTIFICIAL TURF, 
LIGHTING COLUMNS AND 
WATER FEATURE

3 days Mon 07/02/22 Wed 09/02/22

30 LIFT PAVING IN ESCAPE ROUTE
AREAS. MAKE SAFE

2 days Sat 12/02/22 Sun 13/02/22

31

32 INSTALL STEEL LIGHITNG 
COLUMNS TO EXISTING SLAB. 
BASE PLATE OPTION

2 days Thu 17/02/22 Fri 18/02/22

33

34 CANOPY GLAZING WORKS

35

36 PREPARATION WORKS TO 
STEELS UNDER CANOPY

10 days Mon 14/02/22 Fri 25/02/22

37 REPLACE GLAZING 5 days Mon 21/02/22 Fri 25/02/22

38 FINAL DECORATION WORKS 10 days Mon 09/05/22 Fri 20/05/22

39

40 WATERPROOFING WORKS

41

42 JETWASH EXISTING SURFACE 
TO ALLOW CLEAN FINISH

2 days Tue 15/02/22 Wed 16/02/22

43 PREPARATION WORKS 2 days Thu 17/02/22 Fri 18/02/22

44 APPLY POLYUREA HOT MELT 
SPRAY

4 days Mon 28/02/22 Thu 03/03/22

45 TESTING WORKS 1 day Fri 04/03/22 Fri 04/03/22

46

47 MAIN WORKS

48

49 DUCTING/DRAINAGE

50

51 INSTALLATION OF NEW 
DRAINAGE RUNS AND LAYERS

5 days Mon 07/03/22 Fri 11/03/22

52 TESTING OF DRAINAGE 1 day Fri 11/03/22 Fri 11/03/22

53

54 KERBS/EDGINGS/SURFACE 
WATER

55

56 INSTALLATION OF STREET 
FURNITURE BASES

2 days Mon 14/03/22 Tue 15/03/22

57 INSTALLATION OF ACO 
CHANNELS AND SUMP UNITS

3 days Mon 14/03/22 Wed 16/03/22

58

59 ELECTRICAL WORKS

60

61 1ST FIX ELECTRICAL WORKS 10 days Mon 07/03/22 Fri 18/03/22

62 2ND FIX ELECTRICAL WORKS 30 days Mon 04/04/22 Fri 13/05/22

63 TESTING AND 
COMMISSIONING

5 days Mon 16/05/22 Fri 20/05/22

64

65 STRUCTURES / STEEL WORKS 
AND FRAMES

66

67 INSTALL STEEL BASE SECTIONS 
FOR PLANTERS

3 days Wed 09/03/22 Fri 11/03/22

68 BASE WORK FOR DECKING 2 days Fri 11/03/22 Mon 14/03/22

69 BASE PLATE FOR LARGE 
PLANTERS

1 day Tue 15/03/22 Tue 15/03/22

70

71 PAVING / SURFACING / STEEL 
PLANTERS

72

73 INSTALL LOGIC STEEL 
PLANTERS

14 days Mon 14/03/22 Thu 31/03/22

74 GRANITE PAVING ON STEINTEC
BEDDING INCLUDING STEPS 
AND EDGING

35 days Mon 14/03/22 Fri 29/04/22

75 DECKING INSTALLATION 7 days Mon 04/04/22 Tue 12/04/22

76 TIDY AREAS / CLEAN DOWN 2 days Mon 02/05/22 Tue 03/05/22

77

78 SOFT WORKS

79

80 IMPORT SOIL 4 days Mon 25/04/22 Thu 28/04/22

81 FERTILISING AND CULTIVATING 1 day Thu 28/04/22 Thu 28/04/22

82 SOFTWORKS / PLANTING / 
TREE INSTALLATIONS

5 days Wed 27/04/22 Tue 03/05/22

83 MULCH INSTALLATION AND 
TIDY DOWN

1 day Tue 03/05/22 Tue 03/05/22

84

85 COMMISSIONING WORKS 3 days Mon 16/05/22 Wed 18/05/22

86 SNAGGING WORKS 5 days Mon 16/05/22 Fri 20/05/22

87 HANDOVER 1 day Mon 23/05/22 Mon 23/05/22
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