
Project Quality 
Management Plan 

(Outline 
Procedure)

The QMP details the requirements for delivery of quality on the 

Quality Risk 
Management 

• Risk Review 1 – Project team review of issued tender project drawings and project specifications, review of designer’s identified risks within issued project drawings and 
project specifications, and confirmation of how these risks are to be managed moving forward and in works package procurement. 

 Risk Review 2 – Project team review of tender returns and risk review 1, to establish progress in mitigating previously identified risks, and update the risk register to reflect 
the approach confirmed as the basis to which the project team are proceeding with regards the residual risks at that stage.

Inspection & Test 
Plan Submission

• ITP developed by Contractor using Works information

• ITP Submitted for review & Comments

• ITP Revised to suit requirements

• ITP Approved for use

ITP 
Implementation

• Items identified in ITP are implemented using contractors documentation

• Inspections, tests, witnessing performed as required

• Documentation compiled in real time, along with approvals 

Room closeout 
procedure

• Room closeout procedure tracks individual contractors completions using Fieldview

Non-conformity

• Fieldview used to track non-conformity, incomplete works, snags, defects

Audit

• LOR audit ITP implementation systematically

• LOR track performance

• Client representatives monthly reporting


