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Method Statement

Unit 12 Irlam Business Centre
Soapstone Way
Contractor Name CEB Services (UK) Ltd Address Irlam
Manchester
M44 6RA
Telephone 0161 775 0132/3 email gary@cebservices.co.uk
Project Name Old Bank Building
Job number E02258
Descnpuoq (_)f = New waterproof membrane and cladding to gable end
Activity
Old Bank Building Start Date TBC
Site Address / Location Hanover Street
Manchester Duration TBC
Name Role / Trade
Ben Hushion Project Manager
Chris McCarroll Joiner
Michael Brady Joiner
Personnel Involved
Project Manager Ben Hushion Telephone 07580 807364
Safety Officer William Hollowood Telephone 07932 276359
Company Services provided Address

Sub
Contractors

Key Plant & Tools
(Attach Certification)

Battery operated drills, 110V plant, Hand tools

Key Materials

Water proof membrane, timber batons, timber cladding

Other Essential
Equipment

Mobile tower scaffold

Specific Identified
Residual Hazards
(or refer to the task specific
risk assessments)

See attached risk assessments

Specific Staff Training

CSCS, trade qualifications




Statement of
Operations
(include sketches if required )

All Operatives to be inducted on site.
All Operatives to read, understand and sign RAMS.

All Operatives to sign in and out each day when attending site.
Erect a mobile tower scaffold with 1 lift to access work area.
Mobile tower scaffold only to be erected by PASMA licensed operatives.
Carefully strip back existing waterproofing membrane.

Install new membrane as per manufactures specification.

Install new 2 x 1 battens over membrane and create a level surface for cladding.
Install new Siberian Larch cladding 150mm x 22mm deep.
Battens are to be ran vertically and the cladding to run horizontally.
Install a lead flashing detail along the top edge of the new cladding to seal.
Dismantle mobile tower scaffold.

Clean and tidy work area and remove all materials, plant, tools and debris.

Method of Access &
Egress to the work area

Mobile tower scaffold.

Fall Protection
Measures
(where work at height cannot be
eliminated - consider both
Personnel & Materials)

Guardrails to be fitted to mobile tower scaffold

Hazardous Substances
(attach MSDS if required)

-
g

dangerous to the

very toxic harmful / irritant corrosive . oxidising highly flammable explosives
environment
Applicable No No No No No No No
Storage Arrangements Materials will be stored securely on site.
Details of Permits to
n/a
Work
Additional Procedures Asbestos Awareness
Other :

Required Personnel
Protective Equipment

Safety Boots Hard Hats Safety Gloves Hearing Protection Eye Protection Hi Viz
Applicable Yes As Required Yes As Required As Required Yes
BS EN No: 1ISO 20346 397:1995 388:2003 352-2:2002 166 471




Emergency Procedures

As per the scheme arrangements, these will be formulated during initial site set up with the scheme
manager - where SSO / Scheme Manager is not present, the contractor will revert back to their company
Emergency Procedures

Name of On
Site First Aider

Chris McCarroll

CEB Services Site Vehicle

First Aid Box
First Aid Location
Location of
First Aid Facilities Nearest
Hospital

Manchester Royal Infirmary
Oxford Road
Manchester

Greater Manchester
M13 9WL

Welfare Requirements

On site facilities to be used.

Details of special requirements on the
scheme

None

Other Information & Comments

None

All work will be undertaken by qualified, competent persons with experience of the type of work described above, and in all cases in full accordance with
safety procedures specified in the company's health and safety policy.

Prepared By

William Hollowood

Position Supervisor Date 04-Feb-22
Reviewed By Ben Hushion
Position Director Date 04-Feb-22




