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6.06.0 Slate Re-Roofing Slate Re-Roofing 
MethodologyMethodology

The pitched roof is to be raised up by the height of new 40mm 
counter battens plus the depth of the TLX Gold breathable 
membrane in order to achieve adequate natural airflow between 
the rafters. Exposed gutters around the perimeter edge of 
overhang details will also need to be raised accordingly to 
ensure that surface water is captured and dealt with correctly.

The proposed works attempts to salvage as much of the 
original existing slate as possible, estimated to comprise of 
approximately 90% of the total slates. Whilst the vast majority 
of the existing slates are in good condition, a small number are 
damaged around the edges where pieces have chipped away 
whilst others around the ridge detail have been damaged by 
the poor application of lime mortar where leaks have previously 
been patched to stop water ingress. Damaged slates that are 
still intact and are deemed capable of protecting the fabric from 
water ingress are to be reused on less prominent elevations 
to retain as much historical fabric as possible. The replaced 
roof covering will replicate the existing layering pattern and any 
new slates are to match the existing in all respects including, 
colour, texture and dimensions.

Newly proposed flashing is to be made from lead and any 
replacement lead flashing will incorporate existing removed 
flashing in its manufacture. Leadwork will be installed to the 
Lead Sheet Association standards.

•	 Carefully remove existing slates in the same layout pattern, 
and safely store away to the side.

•	 Once the approved insulated membrane is installed, existing 
slates that are in good condition should be re-installed.

•	 Re-installation of the existing roof slates must be done 
using the existing layout pattern. It is anticipated approx. 
90-95% are to be reused on the prominent, street facing 
elevations with any new or damaged slates located on the 
less prominent roof elevations.

•	 Any existing slates that are in dis-repair or misplaced are to 
be replaced with reclaimed slates to match those existing. 
Any newly installed slates are to match in colour, texture 
and dimensions of the existing slate.

•	 Existing nails and joinery methods must be used and 
executed on a like-for-like basic and in a traditional manner.

Wide joints over 18mm will require a more 
substantial fixing. It is recommended that 
stainless steel screws and washers are used 
at 450mm centres on flashing lengths of no 
more than 1500mm. The joint should be 
repointed with mortar and then pointed with 
lead pointing sealant.

Joints below a DPC can often cause 
problems if they are not fitted correctly. On 
existing buildings it is often better to chase 
out a joint at least 600mm below the DPC, 
this will avoid any potential damage to the 
damp proof membrane by disturbing the 
brickwork or masonry above it.

Wide joints over 18mm will require a 
more substantial fixing. Hall Clip Plus 
can be used for chase heights of 
18-26mm. It is recommended that 
stainless steel screws and washers 
are used at 450mm centres on 
flashing lengths of no longer than 
1500mm. The joint should be pre-
pointed with mortar and then 
pointed with BLM Lead Pointing 
Sealant.
Joints over 20mm wide should 
comprise half mortar and half BLM 
Lead Pointing Sealant, the nozzle 
should be cut at an angle and the 
sealant applied to both the top and 
bottom of the joint once the mortar 
at the rear of the joint has set.

Cleaning Joints Joints Between 6mm-26mm Wide

Joints below a DPC can often cause 
problems if they are not fitted 
correctly. On new buildings the 
Flashing can be inserted during 
construction, using a single welt to 
hold it in position. A batten, the same 
height as the joint and 25mm wide 
may be used to support the DPC 
until the mortar has set. The batten is 
then removed leaving a clean void for 
pointing with BLM Lead Pointing 
Sealant. On existing buildings it is 
often better to chase out a joint at 
least 600mm below the DPC, this will 
avoid any potential damage to the 
damp proof membrane by disturbing 
the brickwork or masonry above it.

When removing mortar from 
an existing joint it is important 
to remove ALL the mortar to 
a depth of at least 25mm.

Joints Over 18mm Wide

With existing
joints, all this
mortar must be
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Helpful Hints

Basic Fitting Guides
Rolled Lead Sheet to BS EN 12588

• Always ensure joints are 
thoroughly cleaned and no 
mortar remains

• Individual flashing lengths 
should not exceed 1500mm

• Joints under 26mm wide 
should be held firmly in place 
with Hall Clips Standard or 
Hall Clips Plus

• Using Hall Clips instead of 
Lead wedges will help to 
prevent the easy theft of Lead 
flashings

• Use at Least 1 Hall Clip per 
step when fitting step 
flashings

• Use 1 Hall Clip at 450mm 
centres and where flashing 
pieces overlap when fitting 
linear flashings

• Joints over 18mm wide can 
also be secured with stainless 
steel screws and washers 

• Use BLM Lead Pointing
Sealant to point in the Lead in
to the masonry

• Ensure joint is completely dry
before applying the sealant

• Cut the Sealant nozzle to suit
the width of the joint

• Minimum depth of the
sealant should be no less than
10mm

• The face of the sealant can
be smoothed using a wet
pointing tool

FIXING FLASHINGS
Rolled Lead Sheet to BS EN 12588

The joint should be at least 6mm 
wide to allow Hall Clips to be 
inserted to hold the Lead flashing 
in place before pointing in with 
BLM Lead Pointing Sealant.

Joints With A DPC
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Joints Over 18mm Wide Joints With A DPC
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Cleaning Joints Joints Between 6mm and 20mm Wide

Basic Fitting Guides
Rolled Lead Sheet to BS EN 12588

Soakers and step flashings
A. Soakers

Cover flashings
A. Cover flashing to a felt roof upstand

B. Cover flashing to asphalt upstand

C. Cover flashings, roof pitches up to 3°

Size of soaker
L= gauge + lap + 25mm

Note: No flashing 
piece to exceed 
1.5m in length.

Use Hall Clips at laps 
and 450mm centres.

Minimum upstand 100mm 
Maximum upstand 200mm 
Codes 5 and 6.

Note: No flashing 
piece to exceed 
1.5m in length.

B. Marking - out step flashing

Use Hall Clips at laps 
and 450mm centres.
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Gutter dimensions
BS EN 12588 Maximum Maximum

Code No length overall 
girthbetween

drips
(mm) (mm)

4 1500 750

5 2000 800

6 2250 850

7 2500 900

8 3000 1000

Table 2

Basic Fitting Guides
Rolled Lead Sheet to BS EN 12588

Parapet and tapered gutters
A. Cross section of parapet gutters

C. Measurement of girth

B. Cross section of box gutter

E. Cross section of tapered gutter

For details of maximum sizes, see table 2.

D. Tapered gutter details

Minimum width at lowest point
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