PEGASUS LANDSCAPES LTD METHOD STATEMENT

Description of landscaping Works:
e Area to be cordoned off and made safe. /In\
e Materials to be taken to working area and prepped.
e Ground to be dug and prepared for planting.
e Plants to be planted as per Quote.
e Job to be completed, cordoned areas to be removed.
e Areato be cleared and cleaned.

Description of Maintenance Works:

Future maintenance to include a 3-month watering plan weekly, also included into Plot xs site
SLA a comprehensive maintenance package to keep the hedge kept no higher than the
existing fence line, also to be kept two feet off the security fencing encroaching onto the
residential side to allow maintenance access. The visits will be carried out monthly and
revised every three years to see if the schedule needs to be upped to provide sufficient
maintenance for the hedging.

The hedge will be cut regularly to help prevent nesting and any un-used nests and nest in the
building process will be removed to keep the bird population down in the hedge line, all within
line with the (Wildlife and countryside act).

Description of starling nesting prevention:
The hedging will be regularly checked monthly for nesting.

Whilst checking for nesting if we find eggs or young birds in the hedging, we will leave them
be. We must wait about 12 days for eggs to hatch and up to 3 weeks for young to leave the
nest. We will check the nest frequently—once the young leave the nest, we remove the
nesting material, and seal the openings with netting.

The best practice to reduce starling nesting is prevention, checking the hedge line monthly
and removing building materials before nests are completed will be the best practice to
prevent the starlings from nesting and as described above, if nesting accrues it will be
removed appropriately and promptly.

Location:
Plot X, Car Park, Airport

Start date finished deadline
and time: TBC date: TBC
Works

Supervisor: Kristian Lawrence/Jack Jeffery Role: Project Managers
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Telephone: 07722681946 e-mail: lewiscarrington@pegasusland

[

Personnel Details

Lewis Carrington - Project Manager

Roger Carrington — Designer/Project Manager
John Jeffery — Supervising Manager

Mark Wilson — Team leader

Kris Lawrence — Landscaping Manager
Ramtin Musah — Labourer

Jack Jeffery — Maintenance Manager

Overview of Work

The logistics of each individual job is explained in the quote or upon request the timing/Deadline for
completion of works is 3 calendar Days from the start date of works. This may change depending on weather
conditions.

Resources Required
Access to power and a water supply is not required on site.

Risk Assessment
The risk assessment document reference is (Pegasus TBC)

Control Measures

All staff are trained in there required fields to carry out working activities, staff are insured, and the relevant
public liability is in place. Staff are supplied and must wear full PPE during all working activities whilst on site.
A full first aid kit is readily available.

Personal Protective Equipment

Pegasus landscapes PPE i.e., masks, protective gloves, goggles are bought in for each landscaping job and
disposed of after every use to guarantee 100% working order PPE. Personal PPE of the staff is of top spec
standard wearing Safety boots, Toughened safety trousers and Husqgvarna reflective Kevlar sleeved jackets.
All other PPE is available and kept on site.

Prepared by: Lewis Carrington Position: Director/Project Manager
Date: 13/12/2021 Signature: L Carrington
Reviewed by: Kristian Lawrence Position: Landscape Manager
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Date:

13/12/2021

Signature:

K Lawrence




