
ID Task Name Duration Start Finish

0 Fraser House, Charlotte St,  Manchester 275 days Mon 04/07/22 Fri 21/07/23
1 Site set up 35 days Mon 04/07/22 Fri 19/08/22

2 Site set up 5 days Mon 04/07/22 Fri 08/07/22

3 Delivery of fencing 2 days Thu 07/07/22 Fri 08/07/22

4 Delivery of Cabins/toilet 2 days Thu 07/07/22 Fri 08/07/22

5 Scaffold Erection to Portland and Charlotte St 25 days Mon 11/07/22 Fri 12/08/22

6 Erection of advertisment hoarding 5 days Mon 15/08/22 Fri 19/08/22

7 Works to Portland St 145 days Wed 24/08/22 Tue 14/03/23

8 Joint survey with KPS architects 5 days Wed 24/08/22 Tue 30/08/22

9 Template stone and produce working drawing 10 days Wed 31/08/22 Tue 13/09/22

10 Order new stone 20 days Wed 14/09/22 Tue 11/10/22

11 Manufacture of new masonry 20 days Wed 12/10/22 Tue 08/11/22

12 Rebed copings 10 days Wed 14/09/22 Tue 27/09/22

13 Rebuild brick piers 10 days Wed 28/09/22 Tue 11/10/22

14 Cut out existing masonry 15 days Wed 12/10/22 Tue 01/11/22

15 Refix new Masonry 25 days Wed 02/11/22 Tue 06/12/22

16 Lead works 15 days Wed 07/12/22 Tue 27/12/22

17 Structural works 15 days Wed 28/12/22 Tue 17/01/23

18 Repointing works 20 days Wed 18/01/23 Tue 14/02/23

19 Decoration works 20 days Wed 15/02/23 Tue 14/03/23

20 Masonry works to Charlotte  St 122 days Wed 18/01/23 Thu 06/07/23

21 Joint survey with KPS architects 10 days Wed 18/01/23 Tue 31/01/23

22 Template stone and produce working drawing 25 days Wed 01/02/23 Tue 07/03/23

23 Order new stone 15 days Wed 08/03/23 Tue 28/03/23

24 Manufacture of new masonry 50 days Wed 29/03/23 Tue 06/06/23

25 Rebed copings 10 days Wed 01/03/23 Tue 14/03/23

26 Rebuild brick piers 10 days Wed 15/03/23 Tue 28/03/23

27 Cut out existing masonry 20 days Wed 29/03/23 Tue 25/04/23

28 Refix new Masonry 20 days Wed 26/04/23 Tue 23/05/23

29 Lead works 15 days Wed 24/05/23 Tue 13/06/23

30 Repointing works 20 days Wed 24/05/23 Tue 20/06/23

31 Decoration works 12 days Wed 21/06/23 Thu 06/07/23

32 Clear site 11 days Fri 07/07/23 Fri 21/07/23

33  Dismantle Scaffold to Portland and Charlotte St 11 days Fri 07/07/23 Fri 21/07/23

34 Remove cabins,toilet and fencing, clear site and 
snag the works

4 days Tue 18/07/23 Fri 21/07/23
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Project: Fraser House, Charlotte

Date: Fri 29/04/22


